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EXECUTIVE SUMMARY

This Water Policy recognizes the significant underperformance of the Samburu water sector, as demonstrated by the low coverage typical of Arid and Semi-Arid Lands (ASAL) regions. A thorough review of the water sector is imperative to address this challenge. This review aims to establish a framework that will improve service delivery, ensure compliance with constitutional requirements, and adapt to dynamic environmental conditions. Through effectively implementing this Policy, Samburu County will make substantial progress in realizing the human right to water and sanitation. The Policy's key focus areas include comprehensive water resource management, water harvesting and storage solutions, urban and rural water and sanitation services, water provision for agriculture, livestock development and fisheries, institutions, education and research in the water sector, and tackling emerging issues like climate change such as prolonged drought and extremely poor rainfall which has decimated pasture and led to land degradation and water resources resulting in outcomes including crop failure and loss of livestock
 and conflict resolution. The Policy concludes with a detailed implementation framework comprising specific measures, activities, and timelines.

Guiding Principles

1. Sustainability: Prioritizing long-term ecological balance and resource viability in water management practices.

2. Institutional Collaboration: Fostering synergy among various stakeholders and institutions to enhance water sector governance.

3. Integrated Planning and Management: Harmonizing water resource management with other developmental sectors for cohesive policy execution.

4. Respect for Human Rights: Upholding the intrinsic human right to safe and sufficient water and sanitation for all residents.

5. Equity and Inclusivity: Ensuring fair and just access to water services, particularly for marginalized and vulnerable populations.

6. Polluter Pays Principle: Enforcing accountability for environmental pollution through stringent regulatory mechanisms.

7. Consumer Protection: Safeguarding the interests and rights of consumers in water service delivery.

8. Efficiency and Value for Money: Maximizing the impact of financial resources through prudent and effective utilization.

9. Ring-fencing Revenue: Securing water sector revenue to be exclusively used for water-related initiatives and improvements.

10. Public Participation and Stakeholder Engagement: Encouraging active involvement of the community and stakeholders in decision-making processes.

The Samburu County Government commits to:

· Integrated Water Resource Management: Collaborate with national authorities for cohesive management.

· Water Harvesting and Storage: Develop a comprehensive countywide strategy to meet the growing water demand for various uses.

· Human Rights Realization: Progressively ensure universal access to water and sanitation, particularly in underserved rural areas.

· Institutional Partnerships: Foster collaboration with relevant institutions to enhance service delivery.

· Resource Mobilization and Financing: Create a robust framework for funding water sector initiatives.

· Institutional Capacity Building: Strengthen institutional frameworks through targeted capacity-building programs.

CHAPTER 1: PREAMBLE
1.1 Rationale for the Development of this Policy

The Samburu County Government has established the Department of Water, Environment, Natural Resources, Climate Change and Energy led by the County Executive Committee Member (CECM) and supported by dedicated staff to address water-related issues and broader environmental concerns. It has prioritized annual budget allocations to this sector, integral to enhancing local living standards as outlined in the County Integrated Development Plan (CIDP) 2023-2027. Effective collaboration with diverse institutions is crucial for planning, developing, and managing the county's water resources. Partnerships with NGOs, FBOs, the private sector, and academic institutions are essential for comprehensive stakeholder engagement. A robust policy framework is indispensable to guide the sustainable development and management of the water sector, ensuring coordinated efforts and maximizing socio-economic benefits for the county's residents.
Samburu County, like many other arid and semi-arid regions in Kenya, grapples with severe water scarcity, posing significant obstacles to achieving Sustainable Development Goal 6 (SDG 6), which calls for ensuring the availability and sustainable management of water and sanitation for all.
 The county faces multifaceted water-related challenges, including providing safe drinking water, securing water for agricultural, hydroelectric, and industrial uses, ensuring the sustainability of water development projects, and managing shared water resources effectively.
 Instead of lakes, Samburu is home to ephemeral pans that hold water during the rainy seasons but frequently dry out during the dry ones.

The principal sources of water for domestic and livestock purposes include water pans, dams, and shallow wells, supplemented by protected and unprotected springs, boreholes, and roof catchments.
 However, the water quality is generally poor, primarily due to the lack of protective measures, leading to frequent contamination, particularly in surface water and shallow wells.
 This contamination is exacerbated by human settlements in catchment areas and inadequate sanitation and sewerage infrastructure in major urban centers, significantly impacting water safety and public health. Despite some progress, such as 17,133 households having access to piped water and 5,500 households accessing potable water, the overall infrastructure remains insufficient.
 A recent census of water sources identified 35 protected springs, 104 boreholes, 112 water pans, and 213 surface dams, along with 141 shallow wells, 37 unprotected springs, and 9,800 homes with roof catchments.
 Nevertheless, only 13.5% of the population has piped water access, indicating a significant shortfall in water service delivery.
 Additional water sources for domestic and livestock use include 137 boreholes, various water conservation structures (comprising 83 water pans and 29 dams), rock and roof catchments, and 21 springs, of which only five have been improved and protected.
 
Water supply in the major urban centers of Samburu County is primarily managed by the Samburu Water and Sanitation Company (SAWASCO), in partnership with the county's water directorate.
 Key urban water supply schemes include Maralal, Suguta Marmar, Kisima, Baragoi, Wamba, and Archers Post.
 Since 2013, the number of households with piped water has increased from 2,451 to 3,069.
 SAWASCO sources water from one earth dam, three springs, and six boreholes to serve approximately 75,214 people. Despite these efforts, only 28% of households (26,259) have access to borehole, spring, or well water, while 8,563 households have piped water access, and just 1,210 households receive piped water directly into their homes.
 A significant portion of the population (59%) still relies on rivers and streams, with the average distance to the nearest water point being 5 kilometers, highlighting the uneven distribution of water resources across the county.

Due to limited rainfall and high aridity, Samburu County has few perennial streams and lacks surface-fed irrigation schemes.
 The few perennial streams, such as those tributaries to the Ewaso Ng’iro and Seiya rivers in the Meibae Conservancy, are crucial water sources for local communities.
 Groundwater in Samburu County is found in volcanic areas, within old land surfaces interbedded between lava flows, and in fractured zones and faults.
 In the basement system, groundwater is present in contact zones with intrusions, weathered or fractured pelitic and granitic basement rocks, and alluvial and colluvial deposits.
 In rural areas, water for domestic and livestock use is available in the alluvial deposits of most laggas, with shallow wells typically striking groundwater at depths less than 2 meters below the riverbed.
 However, groundwater extraction is limited due to the risk of over-extraction leading to falling water levels and drying boreholes, making substantial investments potentially futile. Safe groundwater yield is estimated at around 20% of the recharge from rainfall.
 Limited financial and technological resources exacerbate the widespread scarcity of water.

Sanitation services in Samburu County are critically inadequate, posing significant health risks. Most rural households use pit latrines, while urban areas rely on septic tanks and pour-flush toilets. According to the Samburu County Spatial Plan 2021-2030, latrine coverage stands at only 18%.
 There are 156 households using septic tanks, 1,922 with VIP latrines, and 28,527 using pit latrines, while a staggering 67% of households (62,901) resort to using bushes for sanitation.
 The county lacks a sewerage system, with septic tanks being the primary sanitation method.
 Only 3.3% of the population has flush toilets, 0.2% uses bucket toilets, and 0.4% has no sanitation facilities at all.
 This unsatisfactory situation underscores the urgent need for a comprehensive sewerage network and proper sanitation management system to improve public health and environmental conditions.
In short, the county faces numerous challenges with regard to water services and sanitation in both urban and rural settings as well as issues of environmental sustainability. More specifically these include:
 

(1) Water Supply and Sanitation Plans: Most urban and trading centres lack adequate plans for water supply and sanitation to meet the growing population's needs, forcing residents to buy water from uncontrolled vendors at high prices, especially during droughts.

(2) Wastewater Disposal and Treatment: Inadequate wastewater disposal systems in urban centres result in untreated wastewater contaminating the environment and water sources, posing health risks to humans and livestock. Maralal town, for example, uses waste tankers to dispose of septic waste into Yamo Dam, while solid waste is discarded nearby.

(3) Inadequate Management: The management of existing water supply and sanitation facilities suffers from poor governance, weak management structures, insufficient managerial capacity, and lack of political support.

(4) Overreliance on Gensets and Electricity: Many water schemes depend on generator sets and electricity from Kenya Power. Frequent genset failures and insufficient local technical expertise cause prolonged disruptions. Additionally, some water user associations struggle to pay electricity bills, leading to system stoppages.

(5) Inadequate Water Infrastructure: Existing water schemes are insufficient for the growing demand, lacking adequate storage tanks, kiosks, cattle troughs, and farm supply systems.

(6) Overreliance on External Support: Extended operational hours in ASAL counties cause frequent breakdowns of water schemes, with inadequate accountability and transparency in water tariff collections. Communities often rely on external financial and technical support for repairs.

(7) Effluent Collection Points: Many urban and trading centres lack proper water and sewerage systems, leading to environmental contamination from overflowing pit latrines and septic tanks, with significant health risks.

(8) Water Quality Testing: The county lacks facilities to test the quality of raw, drinking, and wastewater, hindering efforts to provide safe drinking water and properly treated wastewater.

The statistics presented above underscore the critical need for enhanced water infrastructure, robust management strategies, and effective governance to ensure sustainable and equitable access to water resources in Samburu County. Addressing these challenges requires a coordinated effort between the government, local communities, and various stakeholders to develop comprehensive and sustainable water management solutions.

Therefore, in order to address these challenges, Samburu County has embarked on developing a policy that:
(1) Aligns the Samburu water sector with the Constitution of Kenya 2010 (CoK, 2010) and the system of devolved functions;

(2) Responds to emerging issues relevant to the development of the water sector, nationally and globally, among them Vision 2030, the Sustainable Development Goals (SDGs) and the Africa Union Agenda 2063;

(3) Is formulated through a consultative and participatory process that builds ownership and consensus, as well as ensures gains from the knowledge and experiences of stakeholders;

(4) Aims at improving access to water through roof water harvesting construction of sand dams, earth-dams, use of roads for water and storage and drilling of boreholes; and

(5) Addresses coordinated development and management of water, land, and other related resources to maximize economic efficiency, social equity, and welfare while ensuring ecological sustainability.
1.2 Methodology

The formulation of the Samburu County Water Policy involves wide stakeholder representation to build ownership and consensus. The stakeholders are drawn from various National Government institutions, Non-state actors, Council of Governors (COG), County departments, Agencies, International Non-Governmental Organizations (INGOs), FBOs, and Learning Institutions as well the private sector.

The Department of Water, Environment, Natural Resources, Climate Change and Energy working collaboratively with a technical team has spearheaded the policy formulation process. The team held several meetings to identify and synthesize the key issues to include in the Policy. The outcomes of the technical meetings were draft policy documents, which was presented to the public in a public participation forum held in all the 15 wards in the County. In addition, a stakeholder workshop involving representation from various institutions in the County was held in order to further validate and promote ownership of the policy document.

CHAPTER 2: CONTEXT OF SAMBURU COUNTY
2.1 Introduction
Samburu County is one of Kenya’s 47 counties and is located in the North Rift region of the country and it covers a surface area of 21,022 km2. The projected population in Samburu County is 1,022,380 people (CIDP 2023 - 2027). The major challenges to the water sector are influenced mostly by both demand and supply factors including the sustainability water resources, water quality, population pressure among others.
2.2 Geographic Location and Size
Samburu County, strategically positioned in the arid and semi-arid lands (ASAL) region of northern Kenya, is bordered by several key counties. To the northwest, it shares a boundary with Turkana County, while Baringo County lies to the southwest. Marsabit County flanks it to the northeast, with Isiolo County directly to the east and Laikipia County to the south. Geographically, Samburu County is situated in the northern segment of the Great Rift Valley, a significant geological and topographical feature. The county extends from approximately 0°30' to 2°45' North latitude and from 36°15' to 38°10' East longitude.
 This location within the ASAL region presents unique challenges and opportunities related to its climate, water resources, and socio-economic development. The diverse landscape encompasses rugged terrain, expansive plains, and occasional riverine ecosystems, which are integral to the livelihoods of the predominantly pastoralist communities residing within the county. Samburu lies largely within the Ewaso-Ng’iro Basin and the Ewaso-Ng’iro River forms the southern boundary of Samburu East County. Due to limited rainfall and high aridity Samburu has limited perennial streams and no surface-fed irrigation schemes.
 Understanding Samburu's geographical positioning is crucial for the development of targeted policies and interventions aimed at addressing the specific needs and harnessing the potential of this region.

2.3 Physiographic Features and Climactic Conditions
  The main physical features of Samburu County are the highlands and mountains ie mount Ololokwe rises to about 2,819 m, dominating the eastern escarpment. Other ranges include the Matthews, Ndoto, and Nyiro ranges, which form rugged highland belts with forested slopes. Plateaus and Lowlands: Extensive plateaus created by historic volcanic flows. Suguta Valley in the west is a deep rift basin bounded by fault escarpments and is underlain by red clays, boulders, and gravel fans.
Valleys and Drainage:The county’s drainage is primarily controlled by two basins:Ewaso Nyiro Basin – supports perennial river flow and major ecosystems. Kerio Valley Basin – associated with the Rift system topography.  Numerous seasonal channels (luggas) carry runoff in the rainy season but remain dry most of the year. 

River Systems: Ewaso Nyiro River runs south–north through the county, serving as the main permanent water source in the region. Samburu County experiences a semi-arid to arid climate, typical of Kenya’s ASAL zones. Characterized by high temperatures, low humidity, and low, erratic rainfall. Average Temperatures: Daytime highs often range from 28–35 °C, while nights cool to around 16–21 °C. Rainfall: Annual rainfall generally falls between about 250–600 mm, with significant spatial and temporal variability. Much of the county lies in low-potential rangeland receiving under 500 mm per year. Bimodal pattern:Long rains: March–May; Short rains: October–December
Although rainfall onset and intensity vary widely across years and locations.

2.4 Administrative and Political Units
Samburu County's administrative structure is segmented into three sub-counties, which are further divided into 15 wards and 108 villages, reflecting a complex local governance framework.

2.5 Demographic Features
Population forecasts for Samburu County have been derived using three distinct growth rate variants: the national average of 2.9%, the county-specific average of 4.5%, and a combined average rate of 3.7%.
 This multifaceted approach allows for a comprehensive analysis of potential demographic changes by incorporating both national trends and local growth patterns. According to these projections, Samburu County's population is expected to reach approximately 537,993 by 2030.
 This anticipated growth highlights the critical need for strategic planning to address the evolving needs of the county's residents.

The demographic landscape of Samburu County is marked by a predominantly rural population, with the majority of inhabitants residing in rural areas. As of the 2019 census, the rural population numbered 38,446,
 representing around 80% of the county's total population, which significantly exceeds the national rural average of 65%.
 In contrast, urban areas are characterized primarily by small-scale businessmen.
 This disparity underscores the essential role of rural areas in the county's demographic profile and the need for targeted policies to support rural development. The projected population growth, coupled with the rural-urban demographic divide, necessitates careful consideration in infrastructure development, resource allocation, and economic planning to ensure that both urban and rural populations are adequately supported and integrated into the county's growth strategy.
2.6 Land and Land Use
The county's land tenure system encompasses a variety of ownership categories, including registered community land (notably group ranches), unregistered community land managed on behalf of the County Government, and both public and private land held under leasehold or freehold arrangements.
 However, the majority of Samburu's territory—roughly 8,000 km2—is regarded as communal land, while the remaining 7,000 km2 are left undesignated.

The total land area of Samburu County spans 21,022.01 km²,
 with a diverse allocation of land uses. Notably, 3,028 km², representing 14.2% of the county's land area, is designated as gazetted forest,
 while 2,322 km² (10.9%) is utilized for agro-pastoral activities.
 Mixed farming occupies 1,261 km² (5.9%), and 7,371 km² (34.6%) is dedicated to pastoralism, including the rearing of cattle, goats, sheep, and camels. Additionally, wildlife conservation and ranching areas cover 6,227 km² (29.2%).

The predominant land cover types are rangeland and gazetted forests, together constituting 15.5% of the county's land area.
 The primary land use practices include nomadic pastoralism, with significant wildlife conservation areas such as West Gate, Namunyak, Kalama, and Samburu National Reserve playing a crucial role. Urban development and crop farming also feature prominently, alongside other land use zones designated for public purposes.
 
The land use pattern in Samburu is characterized by its overlap and interaction, reflecting the varied suitability of land for different activities rather than distinct, homogeneous zones. This integrated approach to land use underscores the necessity for nuanced management strategies to balance pastoral, agricultural, and conservation needs within the county's unique environmental and socio-economic context.
CHAPTER 3: LEGAL AND POLICY FRAMEWORK
3.1 The Constitution of Kenya 2010
Article 43(1) (d), of the Constitution of Kenya 2010 (COK 2010), provides for the right to clean and safe water in adequate quantities to every person. It is the role of the government to provide, protect, and uphold this social economic right. Part II of the Fourth Schedule further specifies the devolved functions of the County Government. The County Government has a mandate to implement specific National Government policies on natural resources and environmental conservation, including soil and water conservation and forestry. It is the role of the County Government to implement inter alia the Water Act 2016. Similarly, the schedule confers the County the mandate to provide for water and sanitation services and to develop storm-water management systems in built-up areas. This implies that it is the obligation of the county to legislate on this functional area.
3.2 The County Governments Act 2012
The County Governments Act of 2012 is a seminal statute that operationalizes Kenya's devolved system of governance, anchoring the autonomy and functionality of county governments within the constitutional framework. This Act delineates the structures, powers, and functions of county governments, ensuring a coherent governance architecture that facilitates effective local administration, public participation, and service delivery. It mandates the institutionalization of devolved governance by outlining mechanisms for fiscal management, intergovernmental relations, and the devolution of national functions to the county level. The Act thus serves as a critical instrument for actualizing the principles of devolution, promoting democratic governance, and enhancing socio-economic development at the grassroots level.

3.3 The Water Act 2016
The purpose of the Water Act 2016 is to provide for the regulation, management, and development of water resources and water and sewerage services. County Government has a mandate to implement the provisions of the Act. Further, the Act requires County Governments to establish water services providers (WSPs). Pursuant to Section 158 of the Act, County Governments shall comply with the standards of commercial viability set out by the Water Services Regulatory Board (WASREB). The County Government is mandated to develop strategies for the management of the water service providers (WSPs). Additionally, every County Government is obligated to put in place measures for the provision of water services to rural areas, which is considered not to be commercially viable for the provision of water services. The measures referred to in subsection (2) include the development of point sources, small scale piped systems, and stand pipes which meet the standards set by the Regulatory Board and which may be managed by the community associations, public benefits organizations, or a private person under a contract with the County Government.
3.4 The Companies Act 2015
The Companies Act of 2015 represents a comprehensive overhaul of corporate governance in Kenya, aligning the regulatory framework with contemporary global standards. This Act modernizes company law by enhancing transparency, accountability, and shareholder rights, while simplifying the processes for company formation, management, and dissolution. It introduces robust mechanisms for corporate reporting, director duties, and insolvency procedures, thereby strengthening the legal infrastructure for business operations. By codifying principles of good governance and corporate responsibility, the Act fosters a more conducive environment for investment and economic growth, positioning Kenya as a competitive and trustworthy jurisdiction for corporate activities. Commercially viable WSPs are established as corporate bodies operating under the Companies Act 2015. This is to maintain the benefits of corporatization where revenue is ring-fenced, human resource is professionalized and commercial principles are used to drive the creation of an efficient and economical water service provision that will fulfil the right to water for the country as per section 91 of the Water Act 2016.  The recommended model by the Water Act 2016 is a public limited liability company under the Companies Act 2015 and the memorandum and articles of that entity is required to be compliant to the Model issued by WASREB.
3.5 The Environmental Management and Coordination Act 1999
The Environmental Management and Coordination Act (EMCA) of 1999 stands as the cornerstone of Kenya’s environmental governance, providing a comprehensive legal and institutional framework for sustainable environmental management. This Act integrates environmental considerations into national development policies and mandates the coordination of diverse environmental activities through the establishment of the National Environment Management Authority (NEMA). EMCA enshrines the principles of environmental stewardship by instituting regulatory mechanisms for pollution control, environmental impact assessments (EIAs), and the conservation of biodiversity. Through its holistic approach, the Act ensures that environmental sustainability is a central tenet in the pursuit of economic development, thereby balancing ecological integrity with Kenya’s development aspirations.

3.6 The Public Health Act Cap 242 
The Public Health Act, Cap 242 of the Laws of Kenya, constitutes a pivotal legal framework for the preservation and promotion of public health within the country. By codifying the responsibilities of government entities and public health officers, the Act provides a comprehensive regulatory mechanism for disease prevention, sanitation, and environmental health. It empowers authorities with the mandate to enforce public health standards, inspect premises, and intervene in cases of non-compliance to mitigate public health risks. Through its multifaceted provisions on water safety, waste management, and infectious disease control, the Act serves as an essential instrument in the orchestration of public health governance, ensuring a cohesive and systematic approach to maintaining the nation’s health standards. Section 118(5) provides the basis for WASH policy and legislative framework, with subsidiary laws covering pit latrines and drainage falling within its purview.

3.7 The Forest Conservation and Management Act 2016
The State’s obligation to manage and conserve forests is constitutionally mandated under Article 69 particularly with regards to the achievement and maintenance of a tree cover of at least ten percent of the land area in Kenya. The Forest Conservation and Management Act of 2016 is a pivotal legal instrument that redefines forest governance in Kenya by aligning it with principles of sustainability and community participation. The Act establishes a robust framework for the protection, conservation, and sustainable management of forest resources, integrating ecological, social, and economic objectives. It enhances the role of the Kenya Forest Service while empowering communities through participatory forest management, thereby fostering a collaborative approach to forest stewardship. By codifying sustainable practices and reinforcing regulatory oversight, the Act ensures that forest ecosystems are preserved as vital national assets, balancing conservation imperatives with socio-economic development.

3.8 The Public Finance Management Act 2012
The Public Finance Management Act of 2012 (PFM) is a cornerstone of Kenya's fiscal governance, establishing a rigorous framework for the prudent, transparent, and accountable management of public finances. This Act institutionalizes financial discipline by setting out comprehensive procedures for the collection, allocation, and expenditure of public funds across all levels of government. It delineates the roles and responsibilities of various public entities in fiscal management, enforces accountability through stringent reporting and audit requirements, and introduces mechanisms for monitoring and evaluating financial performance. By embedding principles of fiscal responsibility and oversight, the Act ensures that public resources are utilized efficiently, supporting sustainable economic development and enhancing public trust in financial governance. Given that the Water Act 2016 calls for the establishment of county water service providers (WSPs) as county entities, the provisions of the PFM Act are essential to their operation and management.

3.9 The Public Private Partnerships Act 2021
Through the Public Private Partnerships (PPP) Policy 2012 and the PPP Act 2021, Kenya is committed to further boost its economy and sector performance through private sector participation. They provide an environment that is instrumental and opens opportunities in realizing the Vision 2030 goal of engaging private sector as key towards reducing the infrastructure deficit and to delivering high quality services to the Kenyan citizens. The PPP Act 2021 provides a framework for the participation of private sector in financing to accelerate development, construction, operation and maintenance as well as private sector management efficiencies and disciplines in infrastructure or development projects for public service delivery through various PPP models; and the establishment of the institutions to regulate and supervise the Project Agreements on infrastructure and service delivery to optimize value for public resources. The National Treasury and key stakeholders have developed PPP Guidelines which are being customized to be sector specific such as the Water Sector both for the National Government and County Governments.

3.10 The Urban Areas and Cities Act 2011
The Urban Areas and Cities Act of 2011 is a foundational statute that strategically redefines urban governance in Kenya, aligning it with principles of decentralization and sustainable urban development. This Act establishes a structured framework for the classification, governance, and management of urban areas and cities, promoting effective service delivery, economic growth, and social inclusion. It mandates the creation of urban management boards and provides for citizen participation in urban planning and decision-making, ensuring that urban governance is both inclusive and responsive. By codifying governance structures tailored to the unique needs of urban areas, the Act fosters the orderly and sustainable development of Kenya’s urban centers as engines of economic and social progress. Sections 32(1) – (3) specifically empowers the County Governments to provide services specified under various legal and constitutional instruments and further directs the County Governments on the modalities of formation of service delivery entities. Additionally, Section 33(3) authorizes and gives directions to the County Governments on partnerships with private sectors to enhance service delivery and efficiencies. Under Clause 33(4), the direction is to procure the private investor under the Public Procurement and Disposal Act, 2005 which contrary to expectations of many, this provision does not draw reference to the Public Private Partnerships Act 2013.

3.11 Kenya Vision 2030
Kenya Vision 2030 is a transformative development agenda that charts a strategic pathway for Kenya to achieve middle-income status through sustainable economic growth, social equity, and political stability. This visionary blueprint is structured around three pillars—economic, social, and political—which collectively aim to enhance national prosperity by fostering innovation, infrastructural development, and institutional reform. Vision 2030 emphasizes inclusive growth, targeting poverty reduction, improved public service delivery, and the expansion of key sectors such as manufacturing, agriculture, and tourism. By integrating long-term planning with short-term policy actions, Vision 2030 aspires to position Kenya as a globally competitive and prosperous nation by the year 2030.

3.12 The National Water Master Plan 2030

The National Water Master Plan 2030 is a strategic blueprint that envisions the sustainable management and equitable distribution of Kenya's water resources, aligning with the country's broader developmental goals under Vision 2030. This plan integrates a comprehensive assessment of water availability, demand, and usage, projecting future needs in light of population growth, climate change, and economic expansion. It outlines a coordinated framework for water resource development, conservation, and governance, emphasizing intersectoral collaboration, innovation in water management technologies, and the decentralization of water services. By advancing an integrated approach to water security, the Master Plan ensures that water remains a pivotal enabler of Kenya’s socio-economic development and environmental sustainability.

3.13 WASREB Corporate Governance Standards for the Water Services Sector 2024

These standards are designed to elevate the governance and operational efficiency of water service institutions, particularly Water Service Providers (WSPs). They offer a comprehensive framework that clarifies the roles, autonomy, and oversight required for the economical and efficient provision of water services. For shareholders, the standards elucidate the purpose and sustainability of corporatization, the appointment and management of directors, the extent of shareholder involvement, and the imperative of public participation as mandated by the Constitution. Directors are guided on maintaining boardroom standards, providing strategic oversight, fostering a performance-driven culture, and involving stakeholders effectively. For staff, the standards define authority limits, reporting structures, and performance-based contracts, emphasizing the importance of stakeholder relationships. For the public, these standards underscore their constitutional right to water and sanitation and highlight their essential role in the governance process. WASREB will utilize these standards to assess the commercial viability of WSPs, ensuring alignment with legislative reforms under key statutes such as the Constitution of Kenya 2010, the Water Act 2016, and the National Water Policy.
3.14 Guidelines for Provision of Water & Sanitation Services in Rural Underserved Areas 2019 (WASREB)

WASREB plays a critical role in safeguarding consumer interests and ensuring equitable access to water and sanitation services across Kenya. Its mandate, particularly under Sections 72 and 94 of the Water Act, extends to setting national standards and addressing service provision in marginalized areas. Recognizing the challenges associated with community-managed water systems, especially in rural Kenya where non-functionality and limited access are prevalent, WASREB underscores the need for professionalization and sustainable investments in these systems to uphold the right to water. This guideline, therefore, seeks to regularize and enhance rural water service delivery by ensuring adherence to standards in quality, cost, and customer service, while also facilitating county governments in fulfilling their obligations under the Water Act. The guideline covers various operators, including community water systems, private suppliers, and NGO/FBO projects, and reflects a collaborative effort to bolster water and sanitation access nationwide.
3.15 Guidelines on Water Vending 2019 (WASREB)

WASREB is tasked with setting national standards for water service provision across Kenya, ensuring that all potable water meets stringent quality requirements. Recognizing the critical role of water vending, especially in underserved areas, this guideline aims to address the prevalent concerns over water quality in the unregulated water vending sector. By formalizing the operations of water vendors, who often fill service gaps outside regulated utilities, WASREB seeks to ensure that water supplied to citizens is safe and reliable. The guideline outlines the necessary risk assessments and control measures, promoting a multi-sectoral approach to water safety. It provides regulators with tools for better licensing and consumer protection, guides utilities in managing and monitoring water sources and tariffs, and offers vendors a framework for maintaining water quality and fair business practices. Through the implementation of this guideline, WASREB aims to uphold the highest standards in water service delivery, safeguarding public health and ensuring consumer trust.
3.16 WASREB Tariff Guidelines February 2024

This tariff guideline is designed to assist water service providers, whether bulk or retail, at both the National and County Government levels, in formulating tariff applications for water supply and sanitation services in alignment with relevant laws and regulations. Adherence to these guidelines is a mandatory condition of the licenses issued by the Regulatory Board to WSPs. The guidelines are consistent with the model licenses crafted by the Regulatory Board and take into account the varying categories and operational contexts of different WSPs, offering tailored requirements to ensure effective compliance.
3.17 WASREB Strategic Plan 2023 - 2027

This is WASREB’s 5th Strategic Plan for the period 2023-2027, marking a critical step in its mission to ensure all Kenyans have access to quality water services. This plan articulates WASREB’s vision, objectives, and strategies for the coming years, focusing on promoting efficiency, accountability, and sustainability in the water services sector. As we approach the Vision 2030 goal of universal water and sanitation coverage, this strategic plan aligns with the Fourth Medium Term Plan (MTP IV) of Vision 2030, relevant SDGs, and the Bottom-Up Transformative Agenda (BETA). Developed through extensive stakeholder engagement, this plan is anchored on four key result areas: Governance, Access to Water Services, Collaboration, and Effective Regulation. Each area is supported by specific objectives and strategies designed to guide our actions. Achieving our vision of a Kenya where every citizen has access to safe, reliable, and affordable water services demands strong partnerships, innovative approaches, and an unwavering focus on the needs of the Kenyan people. We invite all stakeholders to join us in building a sustainable and resilient water services sector that serves both present and future generations.

3.18 Guideline on Clustering of Water Service Providers August 2018

The primary objective of WASREB’s clustering guideline is to strategically enhance the efficacy and efficiency of urban water service delivery through the consolidation of service providers. This guideline aims to catalyze the aggregation of urban water service providers, thereby fostering a more streamlined and effective delivery of water services. It endeavors to elevate awareness among county governments, WSPs, relevant water sector institutions (WSIs), and the public about the critical need for such clustering initiatives. By advocating for a structured approach to achieving viable clustered urban water service entities, the guideline ensures that all stakeholders adhere to a methodical framework that supports the operationalization of these clusters. Additionally, the guideline offers comprehensive guidance on the procedural aspects of clustering, while clearly delineating the roles and responsibilities of each involved party. This approach not only seeks to improve operational efficiencies but also aims to foster a collaborative environment where the responsibilities of each participant are well-defined and aligned with the overarching goals of enhanced water service provision.
3.19 WASREB Non-Revenue Water Management Standards in Kenya Guidelines June 2022

The Non-Revenue Water (NRW) Guidelines by WASREB seek to address and mitigate the economic and operational inefficiencies associated with water that does not generate revenue. NRW encompasses both real losses, such as physical water leaks and reservoir overflows, and apparent losses, including unauthorized connections, meter inaccuracies, and unmetered consumption. By focusing on NRW management, the guidelines emphasize reducing these losses to enhance financial returns, improve service quality, sustain water supply, and minimize environmental impacts. Effective NRW management leads to increased revenue, better service levels, and preservation of water resources, while also mitigating damage claims and deferring costly infrastructure investments. In Kenya, prevalent NRW issues stem from outdated infrastructure, inadequate staff and equipment, and high rates of illegal connections, necessitating targeted measures to address both physical and commercial losses.
3.20 WASREB Guidelines on Sanitation Levy and Trade Effluent Surcharge by Water Service Providers in Kenya 2023

The purpose of the Guidelines on sustainable sanitation financing is to establish a robust framework for ensuring universal access to safe sanitation and enhancing environmental protection through effective financial mechanisms. These Guidelines are designed to support WSPs in implementing sanitation levies and trade effluent surcharges, thereby generating necessary revenues for non-sewer sanitation services and controlling the quality of effluent discharged into public sewer systems. This aligns with Kenya's constitutional mandates, Vision 2030, and global sustainability goals, particularly SDG 6. By adhering to these Guidelines, WSPs will be better equipped to manage wastewater, mitigate environmental pollution, and uphold public health standards, ultimately contributing to the broader objectives of improved sanitation and enhanced water quality by 2030.
3.21 WASREB Guidelines for Inclusive Urban Sanitation Service Provision (Incorporating Non-Sewered Services) 2020

The objective of the Guidelines for Inclusive Urban Sanitation Service Provision is to provide a comprehensive framework for managing non-sewered sanitation services, addressing every stage from containment to disposal. These Guidelines advocate for the adoption of safe, sustainable technologies and inclusive service delivery that incorporates community participation, cost-effectiveness, and gender considerations. They cover all technical and non-technical aspects of sanitation, focusing specifically on excreta and wastewater management. The Guidelines define sanitation systems, establish minimum standards for facilities and performance indicators, outline acceptable service levels, and offer guidance on outsourcing and regulatory reporting. Their purpose is to ensure equitable, efficient, and high-quality sanitation services that mitigate health risks and environmental impact.
3.22 WASREB Drinking Water Quality and Effluent Monitoring Guideline

The purpose of these guidelines is to establish a transparent and systematic framework for water quality monitoring by WSPs, thereby enhancing public trust and ensuring compliance with KEBS standards. The guidelines aim to standardize water quality monitoring practices across Water Services Boards (WSBs) and WSPs, ensuring consistency and cost-effectiveness. They also seek to increase awareness among stakeholders and consumers about water quality standards and reporting. The guidelines detail requirements for sample collection, parameter measurement, and result reporting, emphasizing that effective monitoring hinges on a well-designed sampling program, accurate budgeting, proper sample handling, and rigorous analysis and reporting. It is crucial that WSPs appoint adequately trained personnel to implement these guidelines effectively, underscoring the importance of their role in maintaining water quality.
3.23 The Samburu County Climate Change Act 2022

The Samburu County Climate Change Act 2022 is a comprehensive legislative framework designed to tackle climate change challenges in Samburu, an Arid and Semi-Arid Land (ASAL) region. It establishes the Samburu County Climate Change Authority to oversee policy implementation, coordinate stakeholder engagement, and monitor progress. The Act mandates tailored adaptation strategies to address droughts and floods, promotes low-carbon technologies and sustainable practices, and emphasizes community involvement through awareness campaigns and capacity building. It introduces a Climate Change Fund to support climate action, ensures compliance through regulatory oversight and reporting, and includes provisions for periodic review to stay relevant with emerging climate trends. This Act provides a robust blueprint for enhancing climate resilience and sustainable development in the county.

3.24 The Samburu County Integrated Development Plan (CIDP) 2023-2027
The County Integrated Development Plan (CIDP) serves as a crucial blueprint for the county's development over a five-year period, providing a structured framework for planning, coordinated development, budgeting, and the efficient implementation of projects. This plan aligns county development targets with national and international agendas, such as Kenya Vision 2030, the Medium-Term Plans (MTP) IV, and the Sustainable Development Goals (SDGs). It incorporates a comprehensive situational analysis, reviews past achievements, and sets out prioritized sectoral programs within a spatial development framework. The CIDP also establishes a robust monitoring and evaluation mechanism, ensuring transparency and accountability in tracking progress against the county's development goals. Through this structured approach, the CIDP facilitates the harmonious integration of local, national, and global development objectives, thereby guiding the county's governance and administrative processes towards sustainable and inclusive growth.
3.25 The Samburu County Water Sector Strategy 2023 - 2028

The Samburu County Water Sector Strategy 2023-2028 is the result of a collaborative process involving local stakeholders, national institutions, and various non-state actors concerned with water resource management in Samburu. This strategy employs the Balanced Scorecard approach to address four critical dimensions: Organizational Capacity, Customer Perspectives, Internal Processes, and Financial Performance. It aims to tackle the pressing global water challenges, such as ensuring safe drinking water, supporting agricultural and industrial needs, sustaining water projects, and managing shared water resources. Given Samburu's acute water scarcity and its alignment with Sustainable Development Goal 6, the strategy outlines a comprehensive approach to improve water quality and availability. Despite the county's reliance on various water sources—such as water pans, dams, shallow wells, and boreholes—many of these are prone to contamination due to inadequate sanitation and unprotected sources. With only 13.5% of households having piped water and the rest dependent on less reliable sources, the strategy envisions transforming Samburu into a model of efficient water supply and sanitation services. Its mission is to promote equitable, affordable, and sustainable access to water and sanitation, supported by defined strategic objectives and actions tailored to address the county’s unique water resource challenges and management needs.

3.26 The Samburu County Spatial Plan 2021 - 2031
The Samburu County Spatial Plan 2023-2031 provides a comprehensive strategic framework to guide the county's development over the next decade. Mandated by the Fourth Schedule of Kenya's Constitution and the County Government Act of 2012, this GIS-based plan integrates inputs from local stakeholders, national institutions, and non-state actors to address both spatial and developmental challenges. Utilizing the Balanced Scorecard approach, the plan outlines strategies across key areas including land use, urban development, conservation, and infrastructure. It seeks to enhance economic growth by revitalizing sectors such as tourism and agriculture, improving transportation, and upgrading essential services. The plan also tackles critical issues like deforestation, land degradation, and resource conflicts while leveraging opportunities in tourism, minerals, and renewable energy. A detailed implementation strategy includes a multi-phase investment program estimated at Kshs 15.7 billion, supported by robust governance structures, community participation, and a framework for monitoring and evaluation. By aligning with Kenya’s Vision 2030, the plan aims to transform Samburu into a model of sustainable and equitable development.
CHAPTER 4: GOAL, OBJECTIVES AND GUIDING PRINCIPLES

4.1 Goal 
The policy goal is to establish a comprehensive and adaptive framework for the sustainable development and management of water resources in Samburu County, aligning with constitutional mandates, national and global development agendas, and integrating stakeholder insights to enhance water access, infrastructure, and quality while promoting environmental sustainability and socio-economic equity.

4.2 Specific Objectives 
The specific objectives of the policy are:
4.2.1 Ensure that the water policy aligns with the Constitution of Kenya 2010 and the devolved functions system, providing a legal foundation for the sustainable management and development of water resources in Samburu County.
4.2.2 Develop and implement water policies that address national and global priorities such as Vision 2030, the SDGs, and the African Union Agenda 2063, to promote coherence and integration with broader development goals.
4.2.3 Facilitate a consultative and participatory process involving stakeholders including NGOs, FBOs, the private sector, and academic institutions to foster ownership, consensus, and leverage collective expertise in water sector development.
4.2.4 Enhance access to potable water by expanding infrastructure projects such as roof water harvesting, construction of sand and earth dams, and the regulated drilling of boreholes, to address current deficiencies and meet the growing demand.
4.2.5 Address deficiencies in water infrastructure by upgrading existing schemes and developing new facilities, including storage tanks, kiosks, cattle troughs, and farm supply systems, to support sustainable water supply and sanitation.
4.2.6 Implement measures to improve water quality through effective contamination control, regular testing of raw, drinking, and wastewater, and the development of safe water sources to protect public health.
4.2.7 Develop and implement comprehensive wastewater disposal and treatment systems and a sewerage network to address sanitation inadequacies and mitigate environmental contamination and public health risks.
4.2.8 Establish robust governance structures and management frameworks to enhance the efficiency, accountability, and transparency of water and sanitation services, reducing reliance on external support and addressing operational challenges. 

4.2.9 Promote the coordinated development and management of water, land, and other related resources to maximize economic efficiency, social equity, and ecological sustainability, ensuring long-term benefits for the county’s residents.
4.2.10 Streamline and enforce a transparent licensing process for water vendors, requiring them to undergo inspection, registration, and regulation by the county water service provider to ensure adherence to safety and quality standards.
4.2.11 Regulate exhauster services through a formalized inspection, registration, and licensing process administered by the water service provider, ensuring compliance with environmental and public health regulations.

4.3 Guiding Principles
The guiding principles for the Samburu County Water Policy are as follows:

4.3.1 The County's water sector planning shall be rooted in a comprehensive approach that integrates management across all critical sectors, ensuring a balanced consideration of competing interests, diverse sectoral needs, and environmental sustainability.

4.3.2 The County Government is committed to fostering a culture of collaboration and consultation with all relevant stakeholders within the water sector, ensuring that decision-making processes are inclusive and synergistic.

4.3.3 Revenues generated from water-related charges, fees, and tariffs shall be exclusively earmarked for reinvestment in water sector activities, ensuring that financial resources are utilized solely for the development and maintenance of water services.

4.3.4 The water policy of Samburu County recognizes water as a finite and vital resource, advocating for its judicious use to meet the needs of the present generation without compromising the ability of future generations to meet theirs.

4.3.5 The County shall prioritize the principles of efficiency and value for money in the development, management, governance, and execution of water-related projects, ensuring that resources are utilized in the most effective manner possible.

4.3.6 The County is committed to enhancing the professionalism of the water sector, with a particular focus on ensuring that community water service providers, especially in rural and underserved areas, operate with high standards of competence and accountability.

4.3.7 The County Government shall engage in equitable and cooperative management of trans-boundary water resources, partnering with neighboring counties and communities to establish responsive governance frameworks that promote the fair distribution and optimal use of shared water resources, including strategic interventions like inter-basin water transfers.

4.3.8 The County will implement rigorous measures to ensure that water services are accessible, affordable, reliable, and provided in adequate quantity and quality, with special consideration for the needs of marginalized and vulnerable populations.

4.3.9 The policy acknowledges the inherent right of every resident in Samburu County to access clean, safe water in sufficient quantities and to enjoy reasonable standards of sanitation, and commits to upholding these rights.

4.3.10 The allocation of water resources shall be guided by principles of fairness and inclusivity, ensuring that resources are distributed based on need, economic value, and efficient usage, with particular attention to marginalized and vulnerable groups.
4.3.11 Entities whose activities negatively impact water resources shall be held responsible for the costs of pollution mitigation, restoration, and compensation, in line with the principle that the polluter pays.

4.3.12 The policy will establish robust mechanisms for public participation and stakeholder consultation, ensuring that all individuals and communities affected by water-related activities are meaningfully involved in the decision-making process.

4.3.13 The County will actively promote consumer awareness and responsibility, encouraging all users to contribute to the sustainability of water services through the payment of water-related fees and charges.

4.4 Policy Statements
The County Government of Samburu will remain committed to realization of the following overall Policy Statements:

4.4.1 To ensure alignment with COK 2010 and the devolved governance system, providing a legal basis for sustainable water management.

4.4.2 To integrate the policy with national and global agendas like Vision 2030, the SDGs, and the African Union Agenda 2063.

4.4.3 To engage stakeholders in a participatory process for policy formulation and implementation, fostering ownership and consensus.

4.4.4 To expand water access by developing and upgrading essential infrastructure, addressing both urban and rural needs

4.4.5 To implement measures that enhance water quality and safety, protecting public health through rigorous monitoring and control.

4.4.6 To develop comprehensive wastewater and sanitation systems, mitigating environmental and public health risks.

4.4.7 To establish efficient and transparent governance structures for effective water and sanitation service management.

4.4.8 To promote sustainable resource management, ensuring water use that benefits current and future generations.

4.4.9 To allocate water resources equitably, with a focus on need, economic value, and efficient usage, especially for vulnerable groups.

4.4.10 To professionalize the water sector, particularly in underserved areas, by enforcing high standards of competence and accountability.

4.4.11 To manage transboundary water resources equitably, collaborating with neighboring counties and communities for optimal use.

4.4.12 To uphold the right to clean and safe water, ensuring accessible, affordable, and reliable services for all residents.

4.4.13 To enforce the polluter pays principle, holding polluters accountable for restoration and compensation.

4.4.14 To establish inclusive public participation mechanisms, ensuring all voices are heard in water-related decisions.

4.4.15 To promote consumer responsibility and ensure the sustainability of water services through appropriate fee collection.

CHAPTER 5: WATER RESOURCES MANAGEMENT
5.1 Sector Context
In the challenging and unique context of Samburu County, effective water resources management is paramount to addressing the multifaceted challenges the region faces. Samburu County, situated within Kenya’s vast ASAL region, experiences significant water scarcity, which profoundly impacts its socio-economic development and the well-being of its residents. However, the challenges are immense, and the need for a robust, well-coordinated policy framework cannot be overstated.

The County’s prioritization of annual budget allocations to the water and environment sector, as articulated in the CIDP 2023-2027, underscores the centrality of water resources to the overall development strategy. This is not merely a fiscal decision but a recognition of the intrinsic link between water resources and the broader socio-economic development of the region. Given the County's predominantly rural population and its reliance on pastoralism, the availability and sustainable management of water resources directly influence the livelihoods of its people. Consequently, the County Government's strategic approach to water resources management must integrate considerations of ecological sustainability, socio-economic equity, and the long-term resilience of water supply systems.

Collaboration with a diverse array of stakeholders—including NGOs, FBOs, the private sector, and academic institutions—is essential to developing and managing the County's water resources effectively. Such partnerships are not merely desirable but necessary, as they enable the pooling of resources, expertise, and innovative approaches that are vital for addressing the complex water-related challenges in Samburu County. 

The current state of water resources management in Samburu County reveals significant gaps and challenges that need urgent attention. The County, like many other ASAL regions in Kenya, grapples with severe water scarcity, a reality that complicates efforts to achieve SDG 6. The scarcity of water in Samburu County is exacerbated by a range of factors, including limited rainfall, high rates of evaporation, and the region's overall aridity. These conditions create a situation where the demand for water far outstrips the supply, leading to significant challenges in providing safe drinking water, securing water for agricultural and industrial purposes, and ensuring the sustainability of water development projects.

The principal sources of water in Samburu County for both domestic and livestock purposes include water pans, dams, shallow wells, protected and unprotected springs, boreholes, and roof catchments. However, the quality of water from these sources is generally poor, primarily due to the lack of protective measures, which leads to frequent contamination. This contamination is particularly prevalent in surface water and shallow wells, where human settlements in catchment areas and inadequate sanitation and sewerage infrastructure in major urban centres exacerbate the situation, significantly impacting water safety and public health.

Despite some progress, such as the provision of piped water to 17,133 households and access to potable water for 5,500 households, the overall water infrastructure in the County remains insufficient. A recent census of water sources identified 35 protected springs, 104 boreholes, 112 water pans, and 213 surface dams, along with 141 shallow wells, 37 unprotected springs, and 9,800 homes with roof catchments. Nevertheless, only 13.5% of the population has access to piped water, which underscores a significant shortfall in water service delivery. This data highlights the pressing need for substantial investments in water infrastructure to meet the growing demand and to address the uneven distribution of water resources across the County.

The management of water supply in the major urban centres of Samburu County is primarily the responsibility of the Samburu Water and Sanitation Company (SAWASCO), which operates in partnership with the County's water directorate. Key urban water supply schemes include Maralal, Suguta Marmar, Kisima, Baragoi, Wamba, and Archers Post. Since 2013, there has been a modest increase in the number of households with piped water, from 2,451 to 3,069. SAWASCO sources its water from one earth dam, three springs, and six boreholes to serve approximately 75,214 people. Despite these efforts, access to water remains limited, with only 28% of households (26,259) having access to borehole, spring, or well water, while 8,563 households have piped water access, and just 1,210 households receive piped water directly into their homes. A significant portion of the population (59%) still relies on rivers and streams, with the average distance to the nearest water point being 5 kilometers. This situation highlights the uneven distribution of water resources and the ongoing challenges in ensuring equitable access to water for all residents of Samburu County.

The geographical and climatic conditions of Samburu County further complicate water resources management. Due to the limited rainfall and high aridity, the County has few perennial streams and lacks surface-fed irrigation schemes. The few perennial streams, such as those tributaries to the Ewaso Ng’iro and Seiya rivers in the Meibae Conservancy, are crucial water sources for local communities. Groundwater resources in Samburu County are found in volcanic areas, within old land surfaces interbedded between lava flows, and in fractured zones and faults. In the basement system, groundwater is present in contact zones with intrusions, weathered or fractured pelitic and granitic basement rocks, and alluvial and colluvial deposits. However, groundwater extraction is limited due to the risk of over-extraction, which can lead to falling water levels and the drying up of boreholes. Safe groundwater yield is estimated at around 20% of the recharge from rainfall, indicating that substantial investments in groundwater extraction must be approached with caution to avoid long-term negative impacts on the resource.

Sanitation services in Samburu County are critically inadequate, posing significant health risks to the population. Most rural households rely on pit latrines, while urban areas depend on septic tanks and pour-flush toilets. According to the Samburu County Spatial Plan 2021-2030, latrine coverage stands at only 18%. The County lacks a sewerage system, with septic tanks being the primary sanitation method. Only 3.3% of the population has access to flush toilets, while a staggering 67% of households (62,901) resort to using bushes for sanitation. This unsatisfactory situation underscores the urgent need for a comprehensive sewerage network and proper sanitation management system to improve public health and environmental conditions.

The County's water resources management challenges are further compounded by issues related to governance, infrastructure, and environmental sustainability. These include inadequate water supply and sanitation plans for urban and trading centres, inadequate wastewater disposal and treatment systems, poor management of existing water supply and sanitation facilities, overreliance on gensets and electricity for water schemes, inadequate water infrastructure, and a lack of proper water quality testing facilities. The overreliance on external financial and technical support for repairs, coupled with inadequate accountability and transparency in water tariff collections, further exacerbates the challenges facing the County's water sector.

Samburu County's geographical positioning within the ASAL region presents unique challenges and opportunities for water resources management. The County's diverse landscape, encompassing rugged terrain, expansive plains, and occasional riverine ecosystems, plays a crucial role in the livelihoods of its predominantly pastoralist communities. The development of targeted policies and interventions aimed at addressing the specific needs of these communities is essential for ensuring the sustainable management of water resources in the County.
5.2 Goal and Objectives

5.2.1 Goal

To establish a robust, equitable, and sustainable water resources management framework in Samburu County that addresses water scarcity, enhances water quality, and improves access to water for all residents while ensuring ecological sustainability and socio-economic resilience.

5.2.2 Objectives
5.2.2.1 To ensure fair distribution of water resources, prioritizing underserved and marginalized communities.
5.2.2.2 To improve water quality by enforcing strict monitoring and management of both surface and groundwater sources.
5.2.2.3 To expand access to sustainable, safe water for domestic, agricultural, and industrial needs.
5.2.2.4 To promote environmental conservation in water management, focusing on protecting catchment areas, preventing groundwater over-extraction, protection of water towers, prevention of pollution of seasonal streams and the regulation of borehole construction.
5.2.2.5 To invest in and modernize water infrastructure, particularly in underserved urban and rural areas.
5.2.2.6 To enhance governance in water management through increased transparency, accountability, and stakeholder participation.
5.2.2.7 To address public health risks by developing comprehensive sanitation infrastructure, including sewerage systems and improved latrine coverage.
5.2.2.8 To adapt water management strategies to the region’s arid conditions, ensuring sustainability and resilience.
5.2.2.9 To foster partnerships between the County Government, NGOs, FBOs, the private sector, and academic institutions to tackle water scarcity and distribution challenges.
5.3 Measures

The County Government of Samburu will:
5.3.1 Conduct comprehensive mapping and regular monitoring of all water resources to ensure accurate data on availability, quality, and sustainability.
5.3.2 Establish county-wide water laboratories equipped with advanced analytical techniques for precise water quality testing, supporting informed decision-making, timely interventions, and serving as educational hubs for personnel training and community engagement.
5.3.3 Implement a county-wide water quality monitoring program with regular testing and public reporting to ensure water safety.
5.3.4 Prioritize investment in water infrastructure in underserved regions, focusing on boreholes, water pans, and dams.
5.3.5 Expand and modernize water supply systems in urban centers and rural areas to increase access to piped water.
5.3.6 Empower local water user associations (WUAs) by decentralizing water management to the sub-county level.
5.3.7 Develop and implement integrated catchment management plans, including reforestation and water harvesting to protect key watersheds.
5.3.8 Implement strict regulations and monitoring for groundwater extraction to prevent over-extraction and ensure sustainability.
5.3.9 Develop and implement a collaborative framework for cross-county and transboundary water resource management with neighboring counties, leveraging shared data and joint analytical methodologies to address regional water challenges, harmonize policy approaches, and optimize resource allocation across administrative boundaries.

5.3.10 Enforce stringent regulatory oversight for borehole construction, requiring “no objections” from the water service provider and adherence to sustainable extraction limits to prevent overexploitation and ensure aquifer health where “no objection” is granted.

5.3.11 Invest in water infrastructure that is resilient to climate variability, including drought-resistant storage and rainwater harvesting.
5.3.12 Develop a sanitation master plan to increase latrine coverage and construct sewerage systems in urban areas.
5.3.13 Establish partnerships with NGOs, FBOs, private sector, and academic institutions to leverage resources and expertise in water management.
5.3.14 Review and reform water-related laws to align with the County's needs and enact the Samburu County Water and Sanitation Act for robust water governance.

CHAPTER 6: WATER HARVESTING AND STORAGE
6.1 Sector Context

This water policy for Samburu County is driven by the urgent need to address chronic water scarcity, a challenge exacerbated by the county's arid and semi-arid climate. Despite the limited rainfall, Samburu County has significant potential for rainwater harvesting—a practice that remains underutilized primarily due to cultural and infrastructural barriers. Traditional human settlements, known as manyattas, which dominate the landscape, lack the built structures typically conducive to roof-based rainwater harvesting systems.
  This presents a critical challenge but also an opportunity to innovate in water conservation practices tailored to the unique socio-cultural context of Samburu.

The County’s Environment Conservation Strategy emphasizes the protection of vital water sources, including rivers, laggas (seasonal watercourses), and wetlands.
 However, an equally critical component of this strategy is rainwater harvesting, which has been identified as a key intervention for mitigating the effects of climate change and addressing the persistent water shortages.
 The County Spatial Plan proposes the integration of rainwater harvesting into community practices through sensitization programs, which are essential in shifting local attitudes and practices toward water conservation.
 
The heavy rains that periodically occur in Samburu County present a substantial, yet largely untapped, resource.
  If effectively harnessed, rainwater could significantly alleviate the county's water scarcity. The current runoff water, often seen as a waste, could be stored in strategically placed dams and utilized during the dry seasons.
 This stored water could serve multiple purposes, from domestic and livestock use to supporting small-scale agricultural enterprises and even generating hydroelectric power.
 However, realizing this potential requires more than just the construction of physical infrastructure; it necessitates a comprehensive policy framework that encourages sustainable practices, provides incentives for rainwater harvesting, and ensures the equitable distribution of benefits.
In the broader context of Samburu’s water supply and sanitation, the integration of rainwater harvesting into the county’s water management strategy is not merely an option but a necessity. The county currently faces significant challenges in providing adequate and safe water to its population. While there are several water sources, including boreholes, water pans, and shallow wells, the quality and distribution of water remain inconsistent and inadequate. The county’s infrastructure is stretched thin, with only a small percentage of the population having access to piped water. This scarcity is more pronounced in rural areas, where communities often rely on distant water points, rivers, and streams, exacerbating the vulnerability of these populations to water-related hardships.

Given the limited availability of perennial water sources and the unreliable nature of groundwater in the region, the strategic development of rainwater harvesting systems could offer a more sustainable and resilient water supply solution. Such systems would not only supplement existing water resources but also enhance the county's ability to withstand prolonged dry periods and droughts, which are becoming increasingly frequent due to climate change.

Furthermore, rainwater harvesting aligns with the county’s broader environmental conservation goals. By reducing reliance on poor groundwater supplies and vulnerable surface water sources, rainwater harvesting can help maintain ecological balance, protect critical habitats, and reduce the environmental degradation often associated with traditional water extraction methods. In addition, the policy must address the current gaps in water infrastructure, particularly the lack of storage facilities, and provide clear guidelines on the construction and maintenance of rainwater harvesting systems that are culturally and economically appropriate for the Samburu context.
6.2 Goal and Objectives
6.1.1 Goal

To establish a comprehensive and sustainable framework that maximizes the potential of rainwater harvesting and storage systems, addressing the county's chronic water scarcity while promoting ecological balance, climate resilience, and culturally appropriate water conservation practices.

6.1.2 Objectives
The specific objectives are to address the following:
6.1.2.1 To promote culturally and economically suitable rainwater harvesting in traditional Samburu settlements.
6.1.2.2 To construct strategically placed dams and storage facilities to optimize seasonal rainfall use.
6.1.2.3 To integrate rainwater harvesting into the county’s water management strategy for equitable distribution.
6.1.2.4 To support small-scale hydroelectric projects using stored runoff water to meet energy needs.
6.3 Measures

The County Government of Samburu will:

6.3.1 Develop a County Water Harvesting and Storage Strategy to guide the integration of planning, budgeting, and coordination of county, communities and other actors’ development that align with traditional Samburu practices, ensuring designs are culturally acceptable and economically viable for manyatta settlements. 

6.3.2 Prioritize the construction of dams and storage facilities at optimal locations to capture and retain seasonal rainfall, with a focus on enhancing water availability during dry periods and reducing dependence on less reliable surface water sources.

6.3.3 Integrate rainwater harvesting into the county’s overall water management plan, ensuring its role in the equitable distribution of water resources for domestic, agricultural, and livestock use, and addressing infrastructure gaps.

6.3.4 Facilitate the development of small-scale hydroelectric power projects utilizing stored runoff water, to contribute to the county's energy needs while maximizing the utility of harvested water for multiple purposes.

6.3.5 Launch comprehensive sensitization programs to shift local attitudes towards sustainable water conservation practices, emphasizing the benefits of rainwater harvesting and the importance of maintaining newly constructed systems.

6.3.6 Create and enforce protocols for the maintenance and regular inspection of rainwater harvesting systems and storage facilities, ensuring their longevity and efficiency in meeting the county’s water needs.

6.3.7 Use rainwater harvesting to reduce the strain on vulnerable groundwater sources and surface water bodies, thereby supporting the county’s environmental conservation goals and maintaining ecological balance.

6.3.8 Conduct a thorough assessment of existing water infrastructure including dams and identify areas requiring enhancement or expansion such spring protection, focusing on integrating rainwater harvesting systems to improve overall water availability and quality and guide on appropriate water storage mechanisms.

6.3.9 Promote flood control mechanisms by constructing sand-dams, gabions, and storm water drains and to recycle stored storm water while ensuring compliance with regulations, guidelines, standards, and certifications for water harvesting and storage.

6.3.10 Allocate sufficient funding to implement innovative approaches to contain cost escalations in water harvesting and storage infrastructure.

6.3.11 Ensure that road construction does not overlook harvesting of road surface runoff and promote drifts without culverts for enhanced water harvesting and storage.

6.3.12 Consider compensation where a water project requires the displacement of people.

6.3.13 Support communities through hiring and leasing of county machines and plants for infrastructure development in accordance with Samburu County Finance Bill.

CHAPTER 7: URBAN WATER AND SEWERAGE SERVICES
7.1 Sector Context

Samburu County faces significant challenges in managing urban water and sewerage services, a situation exacerbated by its arid and semi-arid climate. The Samburu Water and Sanitation Company (SAWASCO), in conjunction with the county water directorate, is responsible for water supply in key urban centers including Maralal, Suguta Marmar, Kisima, Baragoi, Wamba, and Archers Post.
 Despite efforts to increase household connections with piped water—rising from 2,451 to 3,069 since 2013,
 the overall coverage remains insufficient. Currently, only 8,563 households have piped water, and a mere 1,210 households enjoy direct piped connections.
 The majority of the urban population, approximately 59%, relies on rivers and streams for water, with the average distance to these sources being about 5 kilometers.
 This disparity underscores the uneven distribution of water resources across the county and highlights the inadequacies in the current infrastructure.

The county’s reliance on a limited number of water sources—namely one earth dam, three springs, and six boreholes—serves an estimated 75,214 people.
 This arrangement, while providing some relief, is insufficient to meet the growing demand. Many urban centers lack comprehensive water supply and sanitation plans, forcing residents to purchase water from vendors at high prices, particularly during droughts. The quality of water from these vendors is often unregulated, posing additional risks of contamination. The inadequacies extend to wastewater management, where untreated effluent from septic tanks and latrines is disposed of improperly.
 In Maralal town, for instance, wastewater is dumped into Yamo Dam using tankers, while solid waste is disposed of nearby, contributing to environmental pollution and health hazards.

Management challenges further complicate the situation. Water supply and sanitation facilities suffer from poor governance, weak management structures, and inadequate political support.
 The reliance on generator sets (gensets) and electricity from Kenya Power adds another layer of complexity.
 Frequent failures of gensets, combined with insufficient local technical expertise, result in prolonged service interruptions.
 Moreover, water user associations (WUAs) often struggle to cover electricity costs, leading to additional disruptions in service.
 The reliance on external financial and technical support for repairs and maintenance exacerbates the problem, revealing a significant dependency on external resources and a lack of self-sustainability.

The infrastructure for water and sanitation in urban centers is also critically inadequate. The existing schemes do not adequately address the growing population's needs, lacking essential components such as storage tanks, kiosks, cattle troughs, and farm supply systems.
 This shortfall in infrastructure capacity necessitates urgent attention to develop robust and sustainable solutions. Furthermore, the county's sanitation coverage is dismal, with only 18% latrine coverage, and a substantial portion of the population still relies on bushes for sanitation.
 The lack of a comprehensive sewerage system highlights a significant gap in urban sanitation management, posing severe health and environmental risks.
7.2 Goals and Objectives

7.2.1 Goal

To improve urban water and sewerage services by addressing infrastructure gaps, enhancing governance and management structures, and ensuring equitable access to safe water and effective sanitation.

7.2.2 Objectives
The specific objectives include:

7.2.2.1 To develop a plan to increase piped water access and build essential infrastructure, such as storage tanks and kiosks, in urban centers to minimize reliance on untreated water sources.
7.2.2.2 To implement a modern sewerage system and improve existing wastewater disposal methods to address environmental and health hazards.
7.2.2.3 To revise governance and management structures to enhance oversight and operational efficiency in water and sewerage services.
7.2.2.4 To train local technicians and improve maintenance practices to reduce dependence on external support and ensure reliable water supply systems.
7.2.2.5 To create and enforce detailed water supply and sanitation plans to meet the needs of growing urban populations and reduce reliance on uncontrolled water vendors.
7.2.2.6 To upgrade sanitation infrastructure to increase latrine coverage and promote proper sanitation practices, reducing reliance on unsafe methods.
7.2.2.7 To promote the participation of urban communities and the private sector in water service delivery
7.3 Measures

The County Government of Samburu will:
7.3.1 Allocate adequate resources for development, rehabilitation, and expansion of existing facilities and promote cost-recovery.

7.3.2 Facilitate and strengthen community, private sector and other organizations participation in financing and service delivery through creation of forums.

7.3.3 Promote technology that require low investment and the least operation and maintenance such as gravity, solar and wind power for pumping.

7.3.4 Undertake a needs assessment plan and develop a sewerage and sanitation facilities for all urban areas.
7.3.5 Initiate and set aside budgetary provisions for WSPs for operations and comprehensive projects to expand piped water networks, construct additional storage tanks, and establish water kiosks across urban centers to reduce reliance on untreated sources and ensure more equitable water distribution.

7.3.6 Mainstream climate-change adaptation measures in all water development programs and projects to ensure availability of water resources in urban areas

7.3.7 Develop and implement a modern sewerage infrastructure, including the construction of sewage treatment facilities, to replace inadequate wastewater disposal practices and mitigate environmental and public health risks.

7.3.8 Reform governance structures and management practices within WSPs to improve transparency, accountability, and operational efficiency in water and sanitation services.

7.3.9 Invest in training programs for local technicians and maintenance personnel to enhance their skills, reduce dependence on external support, and ensure the effective operation and repair of water and sanitation systems.

7.3.10 Recognize women and vulnerable groups as being among the principal actors in the provision of urban water supply services 

7.3.11 Formulate and enforce detailed water supply and sanitation plans tailored to urban population growth, aiming to diminish reliance on informal water vendors and ensure systematic management of water resources.

7.3.12 Implement a regulatory framework requiring licensed water service providers to inspect, register, and regulate all water vending systems— including Water Kiosks, Water Tankers/Bowsers, Hand or Donkey-Drawn Carts, Water Points, and Private Boreholes—within their service areas to ensure controlled, standardized, and safe water distribution and affordable tariffs throughout Samburu County.

7.3.13 Regulate exhauster services through a formalized inspection, registration, and licensing process administered by the water service provider, ensuring compliance with environmental and public health regulations.
7.3.14 Establish a formal complaint handling mechanism within the water service provider framework, ensuring timely resolution of grievances through a multi-tiered process that includes escalation to the Office of the Director at the county or sub-county level and, if necessary, further recourse to the Regulatory Board and Water Tribunal for impartial adjudication.

7.3.15 Upgrade sanitation facilities to significantly increase latrine coverage, promote the adoption of safe sanitation practices, and reduce the dependence on unsanitary methods such as open defecation.

7.3.16 Mandate the inspection, registration, licensing, and regulation of all exhauster services operating within Samburu County by the designated water service provider to ensure compliance with environmental health standards and safe waste management practices.

CHAPTER 8: RURAL WATER SUPPLY AND SANITATION (RWSS)
8.1 Sector Context

Samburu County’s rural water supply and sanitation landscape is fraught with multifaceted challenges rooted in its arid and semi-arid environment. The county’s reliance on traditional water sources—such as shallow wells, water pans, and boreholes—reveals a fundamental deficiency in modern infrastructure and sustainable water management practices. These sources, though critical, are highly susceptible to contamination due to a lack of protective measures, particularly in surface water and shallow wells. Moreover, the widespread use of these rudimentary systems highlights the urgent need for innovative approaches to water provision that can withstand the climatic and environmental pressures unique to the region.

The challenges extend beyond mere water provision. The sanitation services in rural Samburu are critically inadequate, with a large portion of the population resorting to unsanitary practices such as open defecation. This situation is exacerbated by the absence of a formal sewerage system, compelling households to rely on pit latrines or septic tanks, which are often improperly managed. The environmental and public health implications of such practices are severe, necessitating immediate intervention to develop a comprehensive and sustainable sanitation infrastructure that can meet the needs of the rural population.

8.1.1 Sanitation and Hygiene Education
Sanitation and hygiene education are essential components of any effective rural water supply policy. The current state of sanitation in Samburu County underscores a significant gap in community awareness and education on proper hygiene practices. To address this, the county government must implement a robust sanitation and hygiene education program aimed at empowering rural communities with the knowledge and tools to improve their living conditions. This initiative should focus on promoting the construction and use of sanitary latrines, understanding the health risks associated with poor sanitation, and encouraging behavioral changes that prioritize hygiene. The success of such programs hinges on community engagement, where local leaders and influencers are actively involved in disseminating information and ensuring compliance with sanitation standards.

8.1.2 Technology Choice and Sustainable Operation and Maintenance
The choice of technology for water supply and sanitation systems in rural Samburu must be informed by the unique environmental and socio-economic conditions of the region. Given the county's arid nature, water-saving technologies such as rainwater harvesting, solar-powered boreholes, and low-flow sanitation systems are not just preferable but essential. However, the sustainability of these technologies depends on the county's capacity to maintain and operate them efficiently. Therefore, it is imperative to establish local technical teams with the expertise to manage these systems, reducing dependency on external support. This will involve not only the initial training of local technicians but also the continuous development of their skills to adapt to emerging technologies and challenges.

8.1.3 Governance and Capacity of Community Water Services
Effective governance is the bedrock of sustainable rural water and sanitation services. In Samburu County, the governance of water services is plagued by weak management structures and a lack of political will, leading to inefficiencies and service disruptions. To rectify this, the county government must prioritize the strengthening of WUAs by enhancing their governance frameworks and managerial capacities. This involves establishing clear accountability mechanisms, improving transparency in financial management, and fostering a culture of responsibility among the WUAs. Additionally, political support must be galvanized to ensure that water services are not only prioritized in policy discussions but also adequately funded and monitored for compliance.

8.1.4 Community Participation
The success of any rural water and sanitation initiative in Samburu County hinges on the active participation of the local communities. Community involvement is critical for ensuring that the solutions implemented are not only technically viable but also culturally acceptable and locally sustainable. The county government must, therefore, adopt a participatory approach to water management, where communities are involved at every stage—from planning and decision-making to implementation and monitoring. This can be achieved through the establishment of community water committees that represent the interests of the local population, ensuring that their needs and preferences are reflected in the policies and projects undertaken. Furthermore, the government should facilitate regular capacity-building sessions for these committees to enhance their effectiveness and sustainability.

8.2 Goal and Objectives

8.1.1 Goal

Establish a resilient, community-driven, and technologically advanced water and sanitation framework that not only addresses the inherent environmental challenges of the region but also ensures sustainable, equitable, and hygienic access for all rural populations, while fostering local governance and capacity-building for long-term operational efficiency.

8.1.2 Objectives

The specific objectives include:
8.1.2.1 To prioritize the development of sustainable water sources such as rainwater harvesting systems, solar-powered boreholes, and protected springs to ensure a reliable water supply.

8.1.2.2 To implement water conservation strategies tailored to Samburu’s arid conditions, including the rehabilitation of existing water sources.

8.1.2.3 To promote the construction of sanitary latrines and other appropriate sanitation technologies to reduce open defecation and improve public health.
8.1.2.4 To launch a sanitation and hygiene education campaign focused on behaviour change to enhance community awareness and practices.
8.1.2.5 To establish community water and sanitation committees to involve locals in the planning, implementation, and monitoring of projects.
8.1.2.6 To ensure ongoing community engagement through participatory monitoring and evaluation processes.
8.1.2.7 To train local technicians and water user associations (WUAs) in the operation and maintenance of water and sanitation technologies.
8.1.2.8 To develop local supply chains for spare parts and tools to support the sustainability of infrastructure.
8.1.2.9 To strengthen the governance of WUAs and community WSPs/schemes by establishing clear roles, responsibilities, and accountability mechanisms.
8.1.2.10 To advocate for sufficient resource allocation and political support from the county government for rural water and sanitation initiatives.
8.1.2.11 Incorporate climate change adaptation strategies in water and sanitation planning to ensure resilience against droughts and floods.
8.1.2.12 Promote environmentally sustainable technologies and practices to minimize the environmental impact of water and sanitation services.

8.1.2.13 To establish a complaint handling mechanism for communities and consumers that addresses issues pertaining to urban water service provision.

8.3 Measures

The County Government of Samburu will:

8.3.1 Create a specialized entity responsible for the provision and management of water and sanitation services within Samburu's rural areas, as designated by the County Executive Committee Member (CECM).
8.3.2 Formulate targeted strategies to increase public awareness and encourage the adoption and use of sanitation and hygiene technologies in rural communities.
8.3.3 Develop comprehensive guidelines to promote active community involvement and enhance the capacity of water management committees throughout the Rural Water Supply and Sanitation (RWSS) project cycle.
8.3.4 Ensure that Environmental Impact Assessments (EIAs) are conducted for all water development projects, and support community water service providers in enhancing their capacity to deliver services in compliance with established standards.
8.3.5 Empower the Directorate for Water to formally regulate community water service providers, thereby improving governance and accountability.
8.3.6 Support the sustainability of community water service providers in rural and underserved areas through strategies such as clustering, outsourcing services, or engaging professional management services.
8.3.7 Facilitate the involvement of private sector entities and NGOs in the delivery of water and sanitation goods and services, with a focus on prioritizing investment in currently underserved areas.
8.3.8 Implement a regulatory framework requiring licensed water service providers to inspect, register, and regulate all water vending systems— including Water Kiosks, Water Tankers/Bowsers, Hand or Donkey-Drawn Carts, Water Points, and Private Boreholes—within their service areas to ensure controlled, standardized, and safe water distribution throughout Samburu County.

8.3.9 Promote access to appropriate technology and expertise for the timely repair and maintenance of water systems through equipment standardization and greater private sector involvement.
8.3.10 Clearly delineate the roles and responsibilities of government and non-government actors in the development and management of RWSS facilities, establishing procedures for partnerships and mechanisms for coordination and collaboration with other sectors.
8.3.11 Craft a comprehensive financing strategy to ensure the mobilization of sufficient financial resources to meet RWSS sub-sector goals, including the creation of a Dedicated Rural Water Fund.
8.3.12 Undertake a detailed assessment of training needs to ensure the development of human resources and the capacity building necessary for the RWSS sector.

8.3.13 Establish a formal complaint handling mechanism within the water service provider framework, ensuring timely resolution of grievances through a multi-tiered process that includes escalation to the Office of the Director at the county or sub-county level and, if necessary, further recourse to the Regulatory Board and Water Tribunal for impartial adjudication.

CHAPTER 9: WATER FOR FORESTRY & ENVIRONMENT, MINING, QUARRYING & SAND HARVESTING, LIVESTOCK PRODUCTION & PASTORALISM, AGRICULTURE, FISHERIES, WILDLIFE & TOURISM
9.1 Sector Context

9.1.1 Water for Forestry and Environmental Conservation
The vegetative landscape of Samburu County is profoundly shaped by climatic and altitudinal variations.
 The higher elevations are marked by dense vegetation, while the lower regions, facing significant pressure from human activities, are less vegetated and more vulnerable to environmental degradation.
 The county's vegetation cover, comprising diverse ecosystems such as forests, woody bushes, and grasslands, displays a belt pattern influenced by the orientation of the terrain. These ecosystems range from evergreen forests and bushlands to deciduous grasslands and shrublands, with notable inclusions of acacia trees, thorn trees, and various grassland types.
 The county’s forests, both gazetted and ungazetted, play a critical role in environmental conservation. The gazetted forests, which occupy 15% of the county’s landmass, include Leroghi, Mathews Ranges, Ndoto Ranges, and Mt. Nyiro Forest Reserves, totalling 328,804 hectares.
 Recent efforts have increased the county’s forest cover from 15.84% to 23.29%, driven by community sensitization, establishment of Community Forest Associations (CFAs), Water Resource User Associations (WRUAs), and extensive tree-planting initiatives.

However, the county’s environment is under significant threat from activities such as charcoal burning, overstocking, and crop cultivation in critical catchment areas and wetlands.
 These practices, exacerbated by insufficient environmental education, weak legislative enforcement, and poor community participation, have led to severe environmental degradation.
 The county has experienced repeated droughts, occasional floods, diminishing vegetation cover, and reduced surface water volumes,
 highlighting the urgent need for sustainable environmental management. To address these challenges, Samburu County has invested in infrastructure development grants for community conservancies and established revenue-sharing agreements with key conservancies, ensuring that a portion of the income supports community programs.
 Additionally, the establishment of conservancies such as Kirisia, Malaso, Baragoi, Nyiro, Ndoto, and the Sera Rhino Sanctuary
 underscores the county’s commitment to environmental conservation and sustainable resource management.
9.1.2 Water for Mining, Quarrying and Sand Harvesting
Samburu County possesses significant mineral resources, including precious stones, chromite, manganese, and potential oil reserves.
 However, these resources remain largely untapped, representing a considerable opportunity for economic development.
 The county has begun to formalize its mining sector, with licenses issued for commercial mining activities, particularly in areas such as Suyan Conservancy in Samburu North Sub-County.
 The potential for mineral exploitation extends to various parts of the county, with prospects for public-private partnerships (PPPs) to explore and develop these resources.

The extraction of sand, a critical resource in Samburu, presents unique environmental challenges. Sand acts as a natural aquifer
, storing water that is vital for the county's ecosystem. However, unsustainable sand harvesting practices have led to the destruction of underground aquifers, resulting in the loss of safe water resources.
 The county must adopt sustainable sand harvesting practices and enforce regulations to protect these vital water sources, ensuring the long-term availability of water for both human and ecological needs.
9.1.3 Water for Livestock Production and Pastoralism
Livestock production is the cornerstone of Samburu County’s economy, underpinning the livelihoods of the majority of the pastoralist population. The livestock sector contributes over 73% of household income, with cattle, camels, goats, and sheep being the primary commodities.
 The county's rangelands, which constitute 92% of its land area, are crucial for livestock production.
 However, these rangelands face significant challenges, including overgrazing, land degradation, and inadequate water resources.
 Livestock routes, essential for the movement of animals and people, are increasingly blocked, poorly serviced, and inadequately protected, exacerbating the difficulties faced by pastoralists.

Water access is a critical factor in sustaining pastoral activities. In areas where land ownership is communal, overstocking and overgrazing have led to significant land degradation.
 Conversely, in higher-altitude areas like Poro, controlled grazing practices are being implemented.
 Modern livestock production strategies, which require inputs of skills, equipment, and capital, depend heavily on the availability of water.
 However, many areas in the county are inadequately served by water resources, making it difficult for livestock to access sufficient water.
 To address these issues, the county must prioritize the development of water points along livestock routes and invest in sustainable land management practices to support the pastoral economy.
9.1.4 Water for Agriculture
Agriculture in Samburu County is primarily concentrated in areas with medium to high potential, covering approximately 140,900 hectares. These areas receive annual rainfall between 600mm and 900mm, supporting the cultivation of crops such as wheat, barley, maize, beans, and horticultural produce.
 The county's agriculture sector has seen significant growth since devolution, with increased land under cultivation due to subsidized land preparation and the provision of certified seeds.
 The area under maize and beans cultivation has expanded to 12,000 acres, with a target of 25,500 acres to achieve food security.

The county’s diverse vegetation, ranging from moist forests to arid scrublands, offers significant potential for agricultural development. The physical relief of the county provides excellent catchment areas for water harvesting, essential for irrigation.
 Seventeen potential sites for irrigation have been identified, with plans to conduct feasibility studies to open up an additional 3,000 hectares for irrigation.
 However, challenges such as land tenure systems, inadequate modern farming techniques, and prolonged drought periods pose significant obstacles to agricultural expansion.
 To overcome these challenges, the county must invest in modern dryland farming techniques, conduct comprehensive surveys on crop potential, and develop infrastructure to support irrigation.

9.1.5 Water for Fisheries
The fisheries sector in Samburu County has shown promising growth, with an annual production of 2,788 kilograms of fish, primarily tilapia.
 The county has undertaken several initiatives to promote aquaculture, including the stocking of fingerlings in dams, the supply of fishing nets and feed, and the construction of fish ponds in partnership with the World Food Programme (WFP). These efforts aim to establish aquaculture as a viable business and improve food security in the county. Additionally, fish cooking demonstrations have been conducted to promote fish consumption, fostering a better market for locally produced fish. The continued development of the fisheries sector holds the potential to diversify the county's economy and enhance the livelihoods of local communities.

9.1.6 Water for Wildlife and Tourism
Tourism is the second-largest income earner for Samburu County, contributing significantly to the local economy.
 The county is home to several major and minor tourist circuits, including the Mid-Northern Tourist Circuit, which features the Maralal Sanctuary, Samburu, Buffalo Springs, and Shaba.
 These areas are renowned for their abundant wildlife and captivating landscapes, making Samburu a prime destination for eco-tourism. The county has invested in enhancing tourism infrastructure, including the development of new tourism products, attraction sites, and eco-lodges.
 Security has also been improved, with the establishment of community ranger outposts, tourist police units, and the recruitment of community scouts.

Community-based conservation programs have played a vital role in transforming livelihoods and promoting sustainable natural resource management.
 The establishment of community conservancies, supported by the Samburu County Community Conservancies Fund Act 2019, has expanded the area under conservation and strengthened conservancy governance.
 Tourism revenue has increased significantly, with a corresponding rise in tourist arrivals.
 However, the county's tourism potential remains largely untapped, with many sites yet to be fully exploited. To maximize the economic benefits of tourism, the county must continue to invest in infrastructure, marketing, and product diversification, while ensuring the conservation of its unique natural heritage.

9.2 Goal and Objectives

9.2.1 Goal

To ensure the sustainable management and equitable allocation of water resources across diverse sectors—forestry and environmental conservation, mining, livestock production, agriculture, fisheries, and tourism—by integrating adaptive strategies that address ecological preservation, economic development, and community resilience, thereby safeguarding Samburu County's natural heritage and supporting its socio-economic transformation.

9.2.2 Objectives

The specific objective is to formulate and implement an integrated water resource management framework that harmonizes sectoral demands, mitigates environmental degradation, and promotes sustainable economic activities in forestry, mining, livestock, agriculture, fisheries, and tourism, ensuring long-term resilience and equitable access to water resources for all stakeholders in Samburu County.

9.3 Measures

The County Government of Samburu will:

9.3.1 Establish committees to protect and restore critical water catchment areas, with a focus on afforestation and reforestation to increase forest cover and water retention. 

9.3.2 Promote growing indigenous trees, community forest association to implement and enforce water and environmental policies and regulations.

9.3.3 Implement strict regulations for sustainable mining and sand harvesting, ensuring protection of underground aquifers and rehabilitation of mined areas, with penalties for non-compliance.

9.3.4 Develop and maintain water points along livestock migratory routes, including boreholes and dams, while introducing grazing management plans to prevent overgrazing.

9.3.5 Conduct feasibility studies for new irrigation sites and promote climate-resilient farming techniques and water-efficient irrigation systems to maximize productivity with minimal water use.

9.3.6 Expand fish farming by increasing fish ponds, improving stocking practices, and supporting local farmers with technical assistance and market access, while monitoring water quality.

9.3.7 Strengthen community awareness on sustainable water use and enhance enforcement of environmental laws with a dedicated task force to address illegal activities.

9.3.8 Foster PPPs to mobilize resources and expertise for water infrastructure projects, ensuring alignment with the county’s sustainability goals.

9.3.9 Integrate climate adaptation into water management, including early warning systems for droughts and floods and the construction of multi-purpose dams to ensure water supply stability.

9.3.10 Invest in a water resource monitoring system using GIS and remote sensing to assess water availability, usage, and environmental impacts, guiding informed policy decisions.

9.3.11 Reduce human/wildlife conflict by designating buffer zones.

9.3.12 Ensure integrated approach to empowerment of rural communities through programs that bring water related benefits such as irrigation schemes, artificial insemination, and support to cooperatives.
9.3.13 Encourage and support the use and development of renewable energy and other alternative sources of energy in rural areas to ease overdependence on land resources of livelihoods for wood fuel and charcoal burning.

9.3.14 Engage and promote farmer managed regeneration forest.
CHAPTER 10: WATER FOR INSTITUTIONS
10.1 Sector Context
Samburu County faces profound challenges in securing a reliable and sustainable water supply for its institutions. These institutions, spanning educational and health sectors, are crucial to the county's socio-economic development, yet they are increasingly hindered by the region’s pervasive water scarcity and inadequate infrastructure.

The educational sector in Samburu is particularly impacted by water-related issues. The county has witnessed a significant increase in Early Childhood Development (ECD) enrollment, rising from 20,420 in 2013 to 42,938 in 2017.
 This growth is reflective of improved access to education, driven by initiatives such as free primary education and subsidized secondary schooling.
 The number of ECD centers has expanded from 470 to 546,
 with an increased number of teachers from 41 to 470.
 This expansion, however, has intensified the demand for water to support these institutions, which are fundamental in providing a strong educational foundation for young children. Effective water management is essential for maintaining sanitary conditions and facilitating educational activities in these centers.

Primary education in Samburu County is provided by 164 primary schools, serving a student population of 49,897 and employing 1,220 teachers, which yields a teacher-to-pupil ratio of 1:41.
 The increased enrollment, a result of the free primary education policy, underscores the growing pressure on the water supply infrastructure to meet the needs of these institutions. Reliable water provision is critical for maintaining hygiene and supporting daily educational activities, as the current infrastructure is insufficient to accommodate the rising demand.

Secondary education in the county is offered by 38 secondary schools, with an enrollment of 8,014 students and 319 teachers, resulting in a teacher-to-pupil ratio of 1:23.
 The low transition rates from primary to secondary schools, compounded by socio-cultural factors and infrastructure constraints,
 further highlight the importance of adequate water supply. These institutions require consistent access to water to support both academic and extracurricular activities, as well as to maintain sanitary conditions.

In the realm of adult education, the county operates 67 adult education centers, including full-time, part-time, self-help, and NGO-run centers, with a total enrollment of 3,565 adults.
 These centers are pivotal in enhancing literacy and vocational skills among the adult population.
 The provision of water at these facilities is essential not only for the daily operations but also for supporting the learners’ needs in an environment that facilitates effective adult education.

The county's higher education sector comprises three institutions: Laikipia University Campus, Samburu Teachers Training College, and Wamba Nurse Training College.
 These institutions play a crucial role in providing advanced education and specialized training, including for professions vital to the region's development such as teaching and healthcare.
 The consistent and reliable provision of water is fundamental to the smooth operation of these institutions, impacting everything from administrative functions to the quality of education and training provided.

In the health sector, Samburu County's infrastructure includes one level 4 referral hospital in Maralal, one faith-based hospital in Wamba, and one sub-county hospital in Baragoi, with another level 4 hospital under construction in Archer's Post.
 These facilities are vital for providing medical care and emergency services across the county. The health sector’s operations, including patient care, sanitation, and daily functions, are heavily reliant on a stable water supply. Additionally, the county has 15 level 3 health facilities, 54 dispensaries (encompassing public, faith-based, and NGO-run facilities), and 15 private clinics,
 all of which depend on adequate water provision to deliver essential health services effectively.

Community Health Services are also a critical component, with 30 functional Community Health Units aiming to meet the county’s target of 63 units.
 These units, along with 1,113 Community Health Volunteers, provide basic health services at the community level,
 further emphasizing the need for accessible water sources to support their activities. 

This institutional landscape of Samburu County underscores the critical importance of addressing water scarcity and infrastructure deficits. Educational and health facilities across the county require a reliable and sustainable water supply to support their operations and contribute to the overall well-being of the population. The current water infrastructure is insufficient to meet the needs of these institutions, highlighting the necessity for a comprehensive water policy that ensures effective water management and supports the county's developmental goals. Addressing these challenges is essential for enhancing the functionality of institutions and improving the quality of life for the residents of Samburu County.
10.2 Goal and Objectives

10.2.1 Goal

The policy goal is to establish a robust framework that ensures the provision of a reliable and sustainable water supply to educational and health institutions, thereby supporting their operational effectiveness, enhancing service delivery, and contributing to the overall socio-economic development of the county amidst prevailing water scarcity and infrastructure inadequacies.

10.2.2 Objectives

The County Government of Samburu will specifically pursue the following policy objectives-

10.2.2.1 Develop and upgrade water infrastructure to ensure reliable, sustainable, and adequate water supply for all educational and health institutions in Samburu County.

10.2.2.2 Implement advanced water management practices and maintenance protocols to enhance the efficiency and longevity of existing and new water systems serving these institutions.

10.2.2.3 Increase investment in water supply technology and innovations tailored to the unique challenges of Samburu County, including the development of rainwater harvesting and water recycling systems.

10.2.2.4 Establish a comprehensive monitoring and evaluation framework to regularly assess water supply conditions, identify gaps, and implement corrective measures for institutions in need.

10.2.2.5 Enhance capacity building and training programs for institutional staff on water conservation, sanitation, and emergency response to ensure effective management and utilization of water resources.

10.2.2.6 Foster community and institutional partnerships to leverage local knowledge, resources, and stakeholder engagement in the planning and execution of water supply initiatives for institutions.
10.3 Measures

The County Government of Samburu will -

10.3.1 Invest in the construction and modernization of water supply infrastructure specifically for educational and health institutions, including the installation of reliable water storage and distribution systems to meet their increased demand.

10.3.2 Conduct a comprehensive assessment of water resources and demand across institutions to develop a strategic water supply plan that addresses both current needs and future growth, ensuring that water infrastructure is adequately scaled.
10.3.3 Promote the adoption of advanced and sustainable water technologies such as solar-powered water pumps, rainwater harvesting systems, and water recycling facilities to enhance water availability and reduce dependency on unreliable sources.
10.3.4 Develop and institutionalize emergency response plans and contingency measures for water shortages, including the provision of temporary water sources and rapid-response teams to address critical situations in educational and health facilities.

10.3.5 Implement ongoing training and capacity-building programs for institution staff on water management, conservation practices, and emergency protocols to ensure proper handling and maintenance of water resources.

10.3.6 Strengthen programs aimed at environmental sanitation that would include activities related to cleaning of urban centres, schools, church compounds and public spaces. 

10.3.7 Invest in a database on water and sanitation hygiene in public and private institutions.

10.3.8 Establish a robust monitoring and evaluation framework to regularly assess water supply conditions, identify system inefficiencies, and adjust policies and practices based on data-driven insights and feedback from institutions.
10.3.9 Foster partnerships with non-governmental organizations, private sector entities, and local communities to leverage additional resources, expertise, and support for water supply initiatives, ensuring collaborative efforts in addressing water needs.
10.3.10 Develop financial mechanisms such as grants, subsidies, and public-private partnerships to fund water infrastructure projects and ensure sustainable financial support for the maintenance and operation of water systems.
10.3.11 Strengthen the regulatory framework governing water supply to institutions by enforcing standards and guidelines, conducting regular audits, and ensuring compliance with best practices in water management and sanitation.
10.3.12 Promote investment in WASH facilities in public and private institutions to increase the impact of health and nutrition interventions in the County.

10.3.13 Integrate hygiene promotion activities within routine health and nutrition activities in private and public institutions.

10.3.14 Promote School Led Total Sanitation (SLTS) and Community Led Total Sanitation (CLTS) approach to support progressive steps towards behavioral transformation and latrine promotion in communities.

10.3.15 Promote and support the achievement of the minimum 10% forest cover at house hold, institutional and public areas.
CHAPTER 11: WATER FOR TRADE AND INDUSTRY
11.1 Sector Context

The interrelationship between water provision and economic activities in Samburu County is of paramount importance yet fraught with complexities due to the county's severe water scarcity. Samburu, faces profound challenges in managing its water resources, which critically affects its trade and industrial sectors. Water scarcity in this region is not merely a local issue but a significant barrier to sustainable economic development and industrial growth.

The county’s water deficit poses a substantial impediment to various economic activities. For instance, the cooperative sector, which plays a crucial role in the county’s economy, is heavily dependent on water resources. There are 52 registered cooperative societies, of which 26 are active.
 These cooperatives encompass a range of activities including beadwork, agriculture, livestock trading, and small-scale trading.
 The Samburu Beadwork Cooperative Society is a notable example, facilitating the bulk purchase of raw materials, providing training on new designs, and offering market access to its members.
 The cooperative not only serves as an economic engine by contributing to local and international markets but also addresses essential needs such as public sanitation through its operation of a public toilet.
 This dual role underscores how critical water is for both economic and social functions within the cooperative sector.

Moreover, the general trade and industry landscape in Samburu is characterized by a predominance of micro, small, and medium enterprises (MSMEs), including retail shops, agro-vets, medical clinics, private schools, and guesthouses.
 These enterprises are integral to the local economy, providing employment and supporting livelihoods. However, the severe water shortage hampers their operations, particularly in agriculture and livestock farming, which require consistent water supplies for irrigation and animal husbandry. Inadequate water infrastructure, such as insufficient storage tanks and unreliable water schemes, exacerbates the difficulties faced by these businesses. The overreliance on generator sets and external support further complicates water management, leading to frequent disruptions and inefficiencies in service delivery.

Water scarcity also impacts the county’s capacity to support trade and industrial development. The high cost of water, particularly during drought periods, forces businesses to rely on uncontrolled vendors, inflating operational costs and diminishing profitability. The inadequate infrastructure for water supply and wastewater management results in environmental degradation and health risks, which in turn adversely affect industrial productivity and trade activities. For instance, inadequate wastewater disposal systems lead to contamination of water sources, further compromising water quality and public health.

Despite these challenges, there is notable potential for economic development if water management issues are effectively addressed. The cooperative sector, particularly through initiatives like beekeeping and milk cooling,
 demonstrates how strategic investment in water infrastructure can foster growth. The procurement and installation of beehives, milk coolers, and Milk ATMs, funded through various partnerships,
 highlight the sector’s resilience and its dependence on reliable water resources for operational success. Similarly, the establishment of market stalls, boda boda shades, and MSME startups
 illustrates the county's efforts to enhance trade and industry despite the prevailing water challenges.

To harness these opportunities this policy framework is essential. This framework focuses on improving water infrastructure, enhancing water conservation practices, and fostering partnerships with stakeholders. By addressing the water scarcity issues that currently impede trade and industry, Samburu County can enhance its economic resilience, support small and medium enterprises, and improve the overall quality of life for its residents. Effective water management is not only critical for sustaining current economic activities but also for unlocking future growth potential, thereby driving sustainable development in Samburu County.
11.2 Goal and Objectives

11.2.1 Goal

To enhance water infrastructure, promoting efficient water management, and fostering strategic partnerships, to improve the provision and access to safe water and proper sanitation services in industries, markets, trading facilities, and social development initiatives.

11.2.2 Objectives

The County Government of Samburu will specifically pursue the following policy objectives-
11.2.2.1 To enhance water infrastructure to ensure reliable and efficient supply for trade and industry in Samburu County.

11.2.2.2 To support water-dependent industries by investing in infrastructure and resources to boost productivity and economic growth.
11.2.2.3 To ensure provision and storage of safe water, sanitation services, and waste management in industries, markets, trading facilities, and social development activities.
11.2.2.4 To ensure public participation in planning, construction, use, and maintenance of user-friendly water, sanitation, and hygiene facilities for industries, markets, trading facilities, and social development initiatives.
11.2.2.5 To improve water, sanitation, and hygiene facilities for better health and well-being of staff and communities within industries, markets, trading facilities, and social development activities.
11.2.2.6 Promote water conservation and management to optimize resource use and sustainability.
11.2.2.7 Foster partnerships with stakeholders to support water infrastructure and economic development.
11.3 Measures

The County Government of Samburu will:
11.3.1 Develop and modernize water supply systems, including expanding and improving storage capacities to ensure a reliable and efficient water supply for trade and industry.
11.3.2 Invest in specialized infrastructure and resources to enhance productivity and economic growth in water-dependent sectors such as agriculture, livestock farming, and cooperatives.
11.3.3 Implement comprehensive systems for safe water provision, effective sanitation services, and efficient wastewater management in industries, markets, and social facilities to address environmental and public health concerns.
11.3.4 Engage the public in the planning, construction, and maintenance of WASH facilities to ensure they are user-friendly and meet local needs.
11.3.5 Strengthen collaborations with stakeholders, including businesses, NGOs, and development agencies, to support water infrastructure development and enhance economic resilience through pooled resources and expertise.
CHAPTER 12: WATER SECTOR TRAINING, RESEARCH AND INNOVATION
12.1 Sector Context

The capacity for effective and efficient planning, development, and management within the water sector in Samburu County remains notably constrained, reflecting a broader systemic issue that undermines the potential for progress. This limitation is primarily attributable to several interrelated factors: insufficient investment in training and research, inadequate financial resources, and a lack of cohesive coordination within the sector. The county's struggle to address these deficiencies is exacerbated by the scarcity of support for technological innovation, including insufficient incentives for technological advancement, the development of institutional capacities, and the enforcement of intellectual property rights.

Training and research efforts within the county are inadequately aligned with the specific needs of the water sector, resulting in a disjointed approach that fails to address critical challenges effectively. Moreover, there is a significant gap in collaboration with institutions that possess specialized mandates for training and research. This lack of integration hinders the development of targeted solutions and impedes the capacity-building necessary for advancing water sector management.

To address these challenges and meet the objectives outlined in Kenya’s Vision 2030, there is a pressing need to significantly enhance capacity within the water sector. This enhancement should involve a strategic approach to implementing comprehensive educational, training, and research programs that are closely aligned with sectoral needs. Collaboration with relevant institutions, which possess the expertise and resources to drive these initiatives, is essential for fostering a robust and resilient water management framework. By addressing these critical gaps, Samburu County can build the foundational capabilities required to achieve sustainable development and effectively manage its water resources.

12.2 Goal and Objectives

12.1.1 Goal

The County Government of Samburu will enhance human and technical capacity in the water sector through collaboration with relevant educational, training, and research institutions.

12.1.2 Objectives

The County Government of Samburu will specifically pursue the following policy objectives-

12.1.2.1 Strategically align training and research initiatives with the specific requirements of the water sector to ensure that these activities effectively address the sector's challenges and needs.
12.1.2.2 Enhance partnerships with institutions that specialize in training and research to foster the development of essential capabilities and expertise within the county.
12.1.2.3 Develop and reinforce Samburu county's capacity for proficient and strategic planning, development, and management of its water resources.
12.1.2.4 Augment financial investments in training and research within the water sector to ensure that adequate resources are allocated for capacity building and sector advancement.

12.3 Measures

The County Government of Samburu will:

12.3.1 Enhance the integration of research, development, and innovation within the water sector, particularly in water resource management, harvesting, storage, and sanitation services, to ensure a cohesive approach.

12.3.2 Develop robust mechanisms and processes that strengthen institutional networks, fostering synergies for research, development, and innovation within the water sector.

12.3.3 Implement incentives and regulatory frameworks that promote effective collaboration between the private sector and institutions engaged in water-related research, development, and technological innovation.

12.3.4 Conduct a comprehensive assessment of capacity needs within the water sector and work with educational and training institutions to develop or update curricula, including professional certification programs, that align with these needs.

12.3.5 Designate a specific County Technical Training Institute (CTTI) to specialize in water-related courses, ensuring focused and specialized training for the sector.

12.3.6 Establish partnerships with universities and other training institutions to enhance their responsiveness to the specific demands of the water sector in Samburu County.
CHAPTER 13: RESOURCE MOBILIZATION AND FINANCING
13.1 Sector Context

In Samburu County, the imperative for robust resource mobilization and strategic financing within the water sector cannot be overstated, given the county's unique environmental challenges and the critical need to enhance water access and sanitation services. As an arid and semi-arid region, Samburu faces severe water scarcity, a challenge exacerbated by the geographical and climatic conditions that make water management complex and resource-intensive. The County Government of Samburu, through its Department of Water, Environment, Natural Resources, Climate Change, and Energy, should recognize the indispensable role that financial resources play in addressing these challenges and must therefore prioritize the allocation of funds to the water sector as a key component of its development strategy.

The financial landscape in Samburu County remains fraught with constraints that significantly impede progress toward achieving SDG 6. The county’s budgetary allocations reflect some acknowledgment of the critical importance of the water sector, with the Department of Water, Environment, Natural Resources, and Energy receiving an estimated 23% of the total county budget, as outlined in the County Integrated Development Plan (CIDP) 2023-2027.
 This substantial allocation is intended to fund key infrastructure projects, including the construction of two medium dams along the Rig Rig drainage channels, as well as the development of a material recovery site and a sewerage treatment plant for Maralal Town.
 These projects are not only vital for improving water access and sanitation but also for bolstering the county’s overall socio-economic development.

Despite this prioritization, the budgetary allocations alone are insufficient to meet the extensive needs of the water sector in Samburu County. The financial requirements far exceed the available resources, necessitating the adoption of comprehensive resource mobilization strategies. The county's financial model is heavily reliant on the shared national revenue, conditional and unconditional allocations from the national government, and the county’s own revenue-raising measures, which include property taxes, entertainment taxes, and other levies.
 Additionally, the county explores avenues for borrowing, subject to national government guarantees and the approval of the County Assembly, to supplement its financial resources.
 Grants and donations from development partners also play a crucial role in bridging the funding gaps, providing much-needed financial injections to support the county’s water sector initiatives.

In response to the financial constraints, Samburu County should devise several strategic partnerships aimed at leveraging external support to finance large-scale water infrastructure projects including partnerships and collaborations with national agencies such as the Northern Water Works Development Agency, which supports the development of significant water and sewerage infrastructure, including dams, boreholes, and water treatment plants. The Water Sector Trust Fund (WSTF) which provides additional funding for institutional development and the enhancement of water and sanitation infrastructure, particularly targeting underserved and vulnerable communities. The National Water Harvesting and Storage Authority is another key partner, focusing on constructing large dams and boreholes to impound surface water for multi-sectoral uses. In addition to these partnerships, the National Drought Management Authority (NDMA) supports drought-related programs within the context of climate change adaptation, mitigation, and emergency responses, further contributing to the county's efforts to secure water resources.

The county must also place significant emphasis on fostering PPPs as a means of injecting private capital and technical expertise into the water sector. These partnerships are particularly valuable in implementing capital-intensive projects where the private sector can assume risks that the county government may be unable to bear. Through PPPs, private partners can provide financing, expertise, and efficiency, thus enhancing the county’s capacity to undertake large-scale water projects. The county also engages with civil society organizations, including international and national NGOs, which complement government efforts by supporting capacity building, developing and improving WASH infrastructure, and advocating for inclusive and equitable service delivery.

The importance of efficient resource management within this financial framework cannot be understated. Samburu County is committed to optimizing the utilization of available resources through the establishment of adequate mechanisms within its financial structures. These mechanisms are designed to ensure that the allocation and expenditure of resources are efficient, effective, and economically sound, thereby maximizing the realization of strategic objectives within the water sector. The county government collaborates closely with national government agencies and non-state actors, ensuring that all stakeholders adhere to coordinated resource management practices that align with the county’s overall development goals. By doing so, Samburu County aims to enhance synergies and leverage resources effectively, thereby ensuring that the water sector can meet the growing demands of its population.

Resource mobilization and strategic financing are the cornerstones of Samburu County’s efforts to address its multifaceted water-related challenges. However, the scale of the challenges necessitates a multifaceted approach that includes robust resource mobilization strategies, strategic partnerships with development partners and the private sector, and efficient resource management practices. Without such a comprehensive financial framework, the county's ability to achieve sustainable water and sanitation management and to meet the needs of its arid and semi-arid environment will remain severely constrained. The success of Samburu County’s water policy hinges on its capacity to secure and efficiently deploy the necessary financial resources, thereby ensuring that the county’s residents can benefit from improved water access and sanitation services, contributing to the broader goal of socio-economic development.
13.2 Goal and Objective

13.1.1 Goal

To establish a comprehensive financial framework that ensures the strategic mobilization and efficient management of resources, enabling Samburu County to overcome its water-related challenges and achieve sustainable water and sanitation services, thereby fostering socio-economic development in its arid and semi-arid regions.

13.1.2 Objective
The specific objective of the water policy is to develop and implement an integrated resource mobilization and financing strategy that leverages PPPs, optimizes budgetary allocations, and enhances the efficiency of financial management practices to sustainably expand water and sanitation infrastructure, particularly in underserved and vulnerable areas of Samburu County, thereby ensuring the equitable distribution of resources and fostering long-term socio-economic resilience in the face of its unique environmental challenges.
13.3 Measures

The County Government of Samburu will –

13.3.1 Formulate and operationalize an all-encompassing investment blueprint for the water sector, aligning county plans with those of other stakeholders, and incorporating indigenous technical knowledge to ensure culturally relevant solutions.
13.3.2 Guarantee the systematic coordination of investment processes, needs assessments, and planning and implementation activities across all water sub-sectors, ensuring a holistic approach to water management.
13.3.3 Establish a robust framework aimed at promoting best practices in the financial stewardship of water companies and community water service providers, thereby enhancing their commercial sustainability and operational efficiency.
13.3.4 Design and implement an incentive structure to attract PPP investments in critical water projects, particularly in areas where commercial viability is limited but where such projects are essential for upholding fundamental human rights.

CHAPTER 14: WATER SECTOR GOVERNANCE AND INSTITUTIONAL FRAMEWORK
13.1 Sector Context

The governance and institutional framework overseeing the water sector in Samburu County is fundamentally shaped by COK 2010 and national legislation, which collectively designate water as a shared responsibility between the national and county governments. Under this framework, the Samburu County Government is tasked with the implementation of national policies on natural resources and environmental conservation, including critical activities such as soil and water conservation. Additionally, the county's mandate extends to public works and services within its jurisdiction, encompassing water supply and sanitation, the development of stormwater management systems in urban areas, and the establishment of county WSPs such as SAWASCO.

The COK 2010 classifies water resources as public land, placing them under the stewardship of the national government, with this purview covering all rivers, lakes, and other significant water bodies. To manage these resources at the basin level, Kenya has established intergovernmental basin committees under the Water Resources Authority (WRA). While the provision of water services is explicitly designated as a county function, the regulation of inter-basin, intra-basin, and cross-county water transfers is governed by the Water Act 2016. The county is expected to support the development of water harvesting and storage infrastructure in both rural and urban areas, which necessitates substantial financial investments and the establishment of effective institutional arrangements, whether at the county level or through intergovernmental cooperation. These efforts must be underpinned by adequate coordination, financing, and technical capacity.

In the rural context of Samburu sustained water system access remains beyond the majority either because of reluctance or inability to pay for water, thus turning to traditional surface water sources or hand-dug wells rather than pay for sustainable access.
 
The water sector in Samburu County therefore faces significant challenges including issues of collaboration and coordination, which often lead to inefficiencies. Furthermore, the sector is plagued by persistent problems in corporate governance and the performance of institutions responsible for service delivery. Many of these institutions struggle with capacity issues, particularly in human resources, infrastructure, and financial management. The level of stakeholder engagement, public participation, and representation in decision-making processes within water sector institutions remains insufficient. Local institutions tasked with managing water resources, such as WRUAs, water project management committees, and community water projects, are often hampered by poor leadership, governance challenges, and the misappropriation of financial resources and assets, further complicating effective water sector management in the county.
13.2 Goal and Objectives

13.2.1 Goal

To establish a cohesive and well-coordinated governance and institutional framework within Samburu County's water sector that addresses governance inefficiencies, and capacity constraints, while ensuring sustainable water management, equitable service delivery, and the successful integration of national and county-level responsibilities and the development and enforcement of the relevant regulations.

13.2.2 Objectives

The County Government of Samburu will specifically pursue the following policy objectives – 

13.2.2.1 To formulate and implement comprehensive guidelines and regulations specifically tailored for rural water supply systems.

13.2.2.2 To reinforce and elevate the standards of corporate governance across all water sector institutions.

13.2.2.3 To actively engage with and bolster the efforts of local institutions, including Community Forest Associations (CFAs), climate change committees, sand management committees, and Water Resource Users Associations (WRUAs), in the conservation and sustainable management of natural resources.

13.3 Measures

The County Government of Samburu will:

13.3.1 Integrate and harmonize institutional frameworks across sectors to improve coordination and synergy in water resource management, harvesting, storage, and sanitation services.

13.3.2 Strengthen leadership, governance, planning, and financial management within water institutions through human resource development, technical support, infrastructure upgrades, and financial assistance.

13.3.3 Enhance stakeholder involvement and public participation in decision-making processes, including engaging consumers to boost satisfaction and service quality.

13.3.4 Implement a system for regular monitoring and evaluation of water institutions, including periodic reporting and financial audits.

13.3.5 Establish a Water Audit Unit to conduct annual audits of all water institutions and community-managed water schemes.

13.3.6 Organize an annual Water, Sanitation, Environment, and Climate Change (WASECC) forum at the county level to address key issues.
13.3.7 Implement capacity-building programs for WRUAs and WUAs to develop governance and financial management skills through expert-led training, enhancing their transparency, accountability, and community engagement in sustainable water governance.

CHAPTER 15: WATER RELATED DISASTER MANAGEMENT
15.1 Sector Context

Disaster management, fundamentally, is the process of anticipating, mitigating, responding to, and recovering from risks associated with natural and human-induced hazards. It encompasses disaster prevention, effective response mechanisms, and the capacity to manage emergencies utilizing local resources. In the context of Samburu's predominantly ASAL, disaster management becomes critically significant due to the unique environmental challenges faced by Samburu County.
Samburu's ASAL status presents specific vulnerabilities to water and sanitation services. The primary risks include the outbreak of waterborne diseases due to inadequate or contaminated water supplies, the depletion of water sources, and the potential flooding of water reservoirs.
 These risks necessitate a proactive disaster management strategy that prioritizes preparedness and resilience-building. Essential measures should include the development of robust contingency plans tailored to the region's specific needs.
 For instance, strategic initiatives such as the drilling of boreholes to secure water sources for wildlife, livestock, and human consumption can significantly mitigate the impact of water scarcity.
 Additionally, implementing early warning systems and rationing protocols, coupled with water trucking solutions, can provide immediate relief and ensure equitable distribution during emergencies.

Climate risks in Samburu are diverse and region-specific. In the lowlands, the predominant threats are heat stress and drought, which adversely affect both crop and livestock productivity.
 Conversely, higher altitudes face increasing flood risks, which could pose significant hazards in the future.
 Addressing these climatic challenges requires an integrated approach that includes both mitigation and adaptation strategies.

The absence of a fire station in Samburu County underscores a critical gap in disaster management infrastructure.
 Rapid urbanization, particularly in areas such as Maralal and Archers Post, amplifies the need for a well-equipped fire station.
 Such a facility should ideally include at least one fire engine and a staff complement of 10-30 personnel to effectively cover populations ranging from 50,000 to 100,000 residents.
 According to the Physical Planning Handbook, a fire station requires a minimum of 0.4 hectares of land to accommodate the station itself, staff housing, and essential infrastructure such as water drilling facilities.

Civil societies also play a vital role in disaster management through community-based interventions and support.
 Their involvement is crucial for augmenting the county's response capabilities and fostering community resilience. Additionally, the County Integrated Development Plan (CIDP) recognizes the need for a disaster risk management standing fund, with a proposed budget allocation of 478 million Kshs.
 This funding is pivotal in establishing and maintaining effective disaster management systems, including the development of infrastructure, capacity-building programs, and emergency response initiatives.

A comprehensive disaster management strategy for Samburu must address both the environmental risks inherent to its ASAL status and the infrastructural deficiencies currently present. Through integrating these elements into a cohesive plan, the county can enhance its resilience to climate-related and other disasters, ensuring the sustainable provision of water and sanitation services for its diverse and rapidly evolving population.

15.2 Goal and Objectives

15.2.1 Goal

To establish a comprehensive, proactive framework that effectively anticipates, mitigates, responds to, and recovers from water-related risks by developing and implementing tailored contingency plans, early warning systems, and strategic interventions—such as drilling boreholes and establishing emergency water supply measures—while addressing the region-specific climate risks of heat stress, drought, and flooding, and by rectifying infrastructural gaps, including the establishment of fire stations, thereby enhancing the county's resilience and ensuring the sustainable provision of water and sanitation services amidst rapid urbanization and environmental challenges.

15.2.2 Objectives

The County Government of Samburu will specifically pursue the following policy objectives – 

15.2.2.1 Develop and implement detailed contingency plans tailored to Samburu’s ASAL context, including measures for water scarcity, contamination, and flooding, to ensure rapid and effective response during emergencies.

15.2.2.2 Implement advanced early warning systems and rationing protocols, complemented by efficient water trucking solutions, to provide timely alerts and equitable distribution of resources during crises.

15.2.2.3 Construct and equip fire stations with necessary facilities and personnel to address fire-related emergencies, particularly in rapidly urbanizing areas like Maralal and Archers Post.

15.2.2.4 Foster active involvement of civil societies and local communities in disaster preparedness and response efforts, leveraging their capacity for grassroots interventions and support.

15.2.2.5 Efficiently utilize the allocated funds from the county budget of to establish and maintain robust disaster management systems, focusing on infrastructure development, capacity building, and emergency response initiatives.

15.3 Measures

The County Government of Samburu will:
15.3.1 Develop and institute comprehensive guidelines for responding to and managing water-related disasters, ensuring that these protocols are rigorously enforced.

15.3.2 Create a dedicated financial reserve fund specifically for water-related disaster management, and develop effective coordination mechanisms to optimize the deployment of these resources during emergencies.

15.3.3 Foster robust capacity-building initiatives aimed at equipping communities and relevant stakeholders with the skills and knowledge required for effective water-related disaster preparedness and management, including the development and maintenance of community-specific preparedness plans.

15.3.4 Systematically identify and designate areas at high risk for disasters such as heat stress, droughts including areas with dwindling supplies of surface water and flood risk areas to facilitate targeted preventive measures and resource allocation.

15.3.5 Create and institutionalize disaster management boards tasked with overseeing and coordinating disaster response efforts, ensuring effective governance and execution of disaster management strategies.

15.3.6 Develop and enforce community-based early warning systems and disaster preparedness plans to pre-emptively address potential incidents and mitigate their impacts.
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CHAPTER 16: PRIVATE SECTOR PARTICIPATION
16.1 Sector Context

In the context of Samburu County's water sector, private sector participation emerges as a critical lever for addressing the multifaceted water challenges faced by the region. The county's water scarcity—exacerbated by arid conditions, limited infrastructure, and inadequate sanitation facilities—necessitates a paradigm shift towards innovative and sustainable water management solutions. The private sector can play a transformative role in enhancing water supply, improving infrastructure, and fostering efficient service delivery through public-private partnerships (PPPs) and direct investments.

The engagement of private entities can address the significant infrastructure deficits by leveraging their expertise in the construction, operation, and maintenance of water systems. For instance, private firms can introduce advanced water purification technologies, enhance the efficiency of water distribution networks, and develop cost-effective solutions for wastewater treatment and sanitation. Furthermore, private sector involvement can stimulate the development of alternative water sources, such as rainwater harvesting and groundwater extraction, which are crucial for regions like Samburu that rely on ephemeral water sources.

In addition, private sector participation can drive innovation in water management practices and contribute to the financial sustainability of water services. By implementing performance-based contracts and tariff structures, the private sector can enhance operational efficiency, reduce water losses, and ensure that services are delivered in a cost-effective manner. This approach not only improves service delivery but also attracts additional investments and expertise, creating a more resilient and responsive water sector.

The private sector operators within Samburu county are expected to increase in the future given the significant opportunities that exist for their involvement in scaling up service delivery in rural water supply and sanitation services. To capitalize on these opportunities, the policy framework must establish clear guidelines for private sector engagement, ensuring transparency, accountability, and alignment with the county’s development goals. It should address potential risks associated with private sector participation, such as the overexploitation of resources or inequitable service delivery, by instituting robust regulatory mechanisms and fostering collaborative partnerships. By means of strategically integrating private sector contributions into the county’s water management strategy, Samburu can achieve more sustainable, equitable, and efficient water resource utilization, ultimately improving living standards and supporting long-term socio-economic development.

16.2 Goal and Objectives

16.1.1 Goal

To integrate private sector participation into Samburu County’s water management to enhance efficiency, sustainability, and equity by addressing infrastructure gaps, adopting innovative technologies, and developing alternative water sources, while ensuring transparency and alignment with county goals through robust guidelines and PPPs.

16.1.2 Objectives

The County Government of Samburu will specifically pursue the following policy objectives – 
16.1.2.1 Facilitate the development and upgrading of water infrastructure through targeted private sector investments and expertise, addressing critical deficits and improving system efficiency.

16.1.2.2 Encourage the adoption of advanced water purification and management technologies by private entities to optimize water distribution, treatment, and conservation.

16.1.2.3 Implement performance-based contracts and tariff structures to ensure sustainable water resource utilization, mitigate overexploitation risks, and maintain equitable service delivery.

16.1.2.4 Develop clear regulatory frameworks and guidelines for private sector engagement to ensure transparency, accountability, and alignment with Samburu County’s development objectives.

16.3 Measures

The County Government of Samburu will:

16.3.1 Establish a comprehensive framework for PPPs, including the development of bankable investment proposals to attract private sector investments in water infrastructure projects.

16.3.2 Introduce incentives for private entities to deploy advanced water purification and management technologies and facilitate training for local service providers on the operation of these technologies.

16.3.3 Implement performance-based contracts with clear metrics to ensure accountability and efficiency in water service delivery and infrastructure maintenance.

16.3.4 Develop and enforce regulatory guidelines to monitor and manage private sector activities, including regulating associations such as water vendors to ensure transparency and sustainable practices.

16.3.5 Promote and fund projects for alternative water sources, such as rainwater harvesting and groundwater extraction, and facilitate the private sector in linking and investing recoverable soft loans for water and sanitation infrastructure.

16.3.6 Transform County and private water sector funds into water microfinance institutions to promote borrowing, saving, and capital mobilization in the water sector, enhancing financial sustainability and investment.
CHAPTER 17: EMERGING AND CROSS-CUTTING ISSUES
17.1 Sector Context

17.1.1 The Constitutional Requirement

In the water sector of Samburu County, the principle of affirmative action will be operationalized through a targeted approach that prioritizes equitable water access across diverse demographic and geographic variables. This entails systematically addressing the needs for domestic, livestock, and irrigation water by taking into account the specific geographical distribution, urban-rural divides, and varying settlement types—both formal and informal. Additionally, the policy will consider factors such as gender, age, and disability, ensuring that water resources are allocated in a manner that addresses disparities and fosters inclusivity. This approach aims to rectify historical imbalances and ensure that all segments of the population, particularly marginalized and vulnerable groups, receive equitable access to essential water resources.

17.1.2 Gender Issues

In the context of Samburu County’s water sector, gender dynamics significantly influence access to and management of water resources. Women, in particular, encounter substantial barriers in the water sector, primarily due to their limited involvement in decision-making processes related to water development and management, which are often confined to domestic spheres. 
  Despite their crucial role in agricultural and domestic tasks, women face significant challenges, including restricted access to clean drinking water and essential sanitation facilities. This disparity underscores the necessity for gender-sensitive policies and budgeting strategies that address these inequities. Implementing targeted interventions that recognize and respond to the unique constraints and needs of different gender groups will be vital in fostering equitable water access and improving overall sector outcomes.

17.1.3 HIV/AIDS

The disparity in HIV prevalence in Samburu County between genders is pronounced, with women experiencing a significantly higher infection rate of 7.1% compared to 4.3% among men.
 This elevated vulnerability among women underscores the critical need for comprehensive HIV prevention and care strategies. Despite the established importance of HIV counseling, testing, and subsequent linkage to treatment, a staggering 73% of the county’s population had not undergone HIV testing as of 2009.
 This highlights an urgent requirement to expand HIV testing services, enhance counseling for those testing negative, and ensure robust care and treatment pathways for those testing positive. 

For individuals living with HIV/AIDS, the availability of reliable water and sanitation services is crucial for maintaining health and dignity. Adequate water access supports essential hygiene practices, including patient bathing, laundering of linens, and the preparation of safe food and medications, while preventing opportunistic infections such as diarrhea and skin conditions. Improved sanitation also alleviates the caregiving burden by reducing the need for frequent water fetching and minimizing facility breakdowns. Furthermore, individuals with HIV/AIDS often face economic constraints that impede their ability to afford water and sanitation services and are frequently marginalized in decision-making processes related to water supply due to stigma and discrimination. Addressing these issues requires targeted interventions that integrate water and sanitation improvements with HIV/AIDS care to enhance overall health outcomes and ensure equitable access and participation.

17.1.4 Disputes and Conflict Resolution

In Samburu County, the persistent issue of water scarcity has led to frequent conflicts, largely driven by the fierce competition for limited resources among various stakeholders, including pastoralists, farmers, and urban residents. The arid and semi-arid climate exacerbates these conflicts, as water sources are often insufficient to satisfy the diverse and growing demands of these communities. Such disputes over water access and allocation not only undermine social cohesion but also impede effective resource management, thereby worsening the region’s vulnerability to water scarcity.

To address these conflicts effectively, a comprehensive and multi-faceted conflict resolution framework is essential. Establishing localized water management committees comprising representatives from all affected groups is crucial for facilitating dialogue and mediating disputes.
 These committees help ensure equitable water distribution and foster cooperative resource management, addressing historical grievances and ambiguities in water rights that often fuel conflicts.

Furthermore, emphasis should be placed on the need for a standardized conflict resolution protocol that outlines clear procedures for reporting, investigating, and resolving disputes.
 Such protocols allow for timely and impartial conflict management, minimizing the adverse effects on water resource management. Active community involvement in developing and implementing these procedures ensures they are practical and address the unique challenges of Samburu County.

Strengthening legal and institutional frameworks governing water resources is another critical aspect. Furthermore, clarifying water rights and responsibilities, along with robust enforcement mechanisms, is essential for resolving disputes and preventing future conflicts.
 An updated review of laws and regulations, aligning with principles of equity and fairness, can provide a clearer framework for managing water-related disputes.

Community-based water management approaches are also vital. Enhancing local ownership and stewardship through targeted training and capacity-building programs.
 Empowering community members to engage actively in water management and conflict resolution fosters more sustainable and equitable water use practices, crucial for reducing conflicts and improving resource management.

Preventive measures are critical for mitigating conflicts. Improving water resource planning, infrastructure, and conservation efforts can alleviate competition for scarce resources and reduce the likelihood of disputes.
 Addressing these issues proactively supports better water resource management and sustainable development in the county.

Finally, providing accessible mediation and arbitration services offers a neutral platform for resolving complex or persistent conflicts. These services should be available to all stakeholders, facilitating amicable resolutions to disputes.
 Integrating these strategies into Samburu County's water management framework can enhance conflict resolution, promote sustainable resource use, and support overall socio-economic development.
17.1.5 Climate change

In addressing climate change within Samburu County, it is essential to thoroughly assess its extensive implications on the region’s environmental and socio-economic frameworks. The county is confronting severe climate-related challenges, characterized by increased soil erosion, a decline in water resources, and reduced grazing lands exacerbated by overpopulation and overgrazing.
 Additionally, the expansion of agricultural activities has contributed to deforestation, as forested areas are cleared to make way for farming.

Empirical evidence of climate change impacts in Samburu is evident through irregular rainfall patterns, prolonged droughts, and recurrent flooding, particularly affecting tourist facilities situated along the Ewaso Ng'iro River (Samburu County Spatial Planning 2021-2031). This variability in climate is also associated with a rise in climate-sensitive diseases, compounding the overall impact on public health. To address these challenges, a range of adaptation strategies is required, including iintroducing and encouraging the use of crop varieties that can withstand extreme weather conditions and pests; improving livestock genetics to increase resilience against heat stress and disease; implementing community-wide rainwater harvesting systems to increase water availability during dry periods; shifting away from reliance on wood fuel and biomass to alternative energy sources to mitigate deforestation and land degradation and discouraging harmful practices such as biomass burning for land clearance, which contributes to soil erosion and forest loss.

The nexus between climate change and water and sanitation services is particularly critical. Rising temperatures accelerate the evaporation of water sources, leading to a significant reduction in both the quantity and accessibility of water. This situation places an increased burden on existing water infrastructure, affecting the health and well-being of local communities. Furthermore, climate change intensifies the risk of water quality degradation through increased runoff carrying pollutants and sediments.

Samburu County’s climate is marked by considerable variability, with historical temperature ranges between 15-30°C.
 The county experiences two primary rainy seasons: the long rains from February to June and the short rains from August to December.
 Dry periods occur from January to February and again from June to September.
 Although historical annual rainfall data show variability rather than a consistent trend, future projections suggest a slight decrease in the amount of long rains, while short rains are expected to increase by 2040.
 Concurrently, average temperatures, which have been rising since 1985, are projected to continue increasing towards 2060.

The anticipated climate hazards include heightened risks of drought, heat stress, flooding, and soil erosion.
 These risks vary by topography: lower elevations are expected to face more acute heat stress, whereas flood risks are moderate in higher elevations. The second rainy season is projected to become increasingly suitable for crop cultivation,
 highlighting the need for strategic adaptation and mitigation measures. Developing and implementing a comprehensive strategy to address these climate challenges is crucial for ensuring the sustainability of water resources and overall community resilience in Samburu County.
17.1.6 Youth

As Samburu County faces a significant increase in its youth population—projected to rise from 96,073 in 2022 to 111,374 by 2027
—there is an urgent need to strategically integrate this burgeoning demographic into the water sector. This growing youth cohort, aged 15 to 29, represents both a challenge and an opportunity for the county’s water services provision.

To harness the potential of this young population, the county must focus on several key strategies. First and foremost, there is a pressing need to encourage and support youth in acquiring professional skills that are critical for the effective management of water supply systems. This includes fostering expertise in marketing, information and communication technology (ICT), and other modern technological fields. By developing these skills, young people can play a pivotal role in operating and maintaining water systems, particularly in the rural areas where their involvement can be transformative.

Furthermore, it is crucial for Samburu County to implement measures that promote the economic and social empowerment of its youth. This involves creating avenues for entrepreneurship, offering training programs, and ensuring access to educational resources that enable young people to thrive professionally within the water sector. By addressing the economic and social needs of the youth, the county can encourage them to remain in rural areas and contribute to local water management efforts.

Investing in modern infrastructure and technological advancements in these rural regions will also be instrumental. Upgrading water management systems with cutting-edge technology not only improves service provision but also makes rural work environments more attractive to young professionals. Such advancements can stimulate interest among the youth and provide them with opportunities to engage in innovative and impactful work.
Additionally, building a supportive environment through community-based initiatives and institutional partnerships is vital. Establishing mentorship programs and creating platforms for youth to participate in decision-making processes related to water services will further integrate them into the sector and foster a sense of ownership and commitment. By adopting these strategies, Samburu County can effectively leverage its growing youth population to enhance water service provision, ensuring a sustainable and skilled workforce that is dedicated to improving water management in the county's rural areas.
17.1.7 Children

As Samburu County confronts a substantial increase in its child population—projected to rise from 55,380 under-fives in 2022 to 64,201 by 2027 and from 88,626 primary school-aged children to 102,741 over the same period
—the implications for water services provision become increasingly critical. This demographic shift underscores the urgent need to address the unique vulnerabilities and needs of children in relation to water access and quality.

Children, particularly those under five years old, are profoundly affected by inadequate water services. The rising numbers of young children highlight the growing burden on families who are compelled to fetch water from distant sources. This often results in significant time and energy expenditure, which can detract from opportunities for early childhood development and education. Moreover, the need for children to travel long distances for water exposes them to potential hazards and risks, including accidents and health issues. In the context of primary school-aged children, who are expected to number approximately 96,844 by 2025 and 102,741 by 2027,
 the implications of water scarcity and poor water quality are particularly severe. School children are disproportionately affected by waterborne diseases, which are exacerbated during periods of water shortages. The lack of clean water in schools not only compromises their health but also disrupts their education and overall well-being. Access to safe and reliable water is essential for maintaining a healthy learning environment and preventing outbreaks of waterborne illnesses.

To address these challenges, the water policy for Samburu County incorporates specific measures targeting the needs of children. This includes ensuring that water sources are accessible within reasonable distances from homes and schools, thereby reducing the burden on children and their families. Additionally, the policy prioritizes the provision of clean and safe water in educational institutions to safeguard the health of students and support uninterrupted learning. In addressing these critical issues, Samburu County can improve the overall quality of life for its young population, promote healthier development, and enhance educational outcomes. The policy aims to create a more supportive environment for children, ensuring that they have access to essential water resources that contribute to their health and well-being.

17.1.8 Persons with Disabilities (PWDs)

In addressing the water services challenges faced by Samburu County, it is essential to critically consider the needs of persons with disabilities (PWDs), who constitute 5,046 individuals within the county’s population.
 The predominantly rural setting of Samburu exacerbates the difficulties experienced by PWDs in accessing adequate water services, leading to significant adverse effects on their quality of life and overall well-being. The current water infrastructure in rural areas often fails to accommodate the needs of individuals with disabilities, resulting in heightened suffering and marginalization. This inadequate access to essential water services not only contributes to their isolation but also perpetuates cycles of extreme poverty. The barriers to accessing water—such as physical inaccessibility, lack of appropriate facilities, and the need for assistance in fetching water—further compound the challenges faced by PWDs, making their daily lives more arduous and less independent.

To address these issues, the water policy for Samburu County must incorporate specific provisions for PWDs. This includes designing and implementing water infrastructure that is inclusive and accessible, ensuring that PWDs can independently and safely access water sources. The policy advocates for the integration of modern, appropriate water technologies that cater to the needs of this group, such as adapted water fetching devices and accessible water points.

Additionally, there should be a focus on capacity building to empower PWDs economically. This involves providing training and resources that enable individuals with disabilities to engage in water-related economic activities, thereby improving their economic standing and reducing their vulnerability. Through supporting PWDs with relevant skills and opportunities, the policy seeks to contribute to their social inclusion and economic advancement.

17.2 Goal and Objective

17.2.1 Goal

To ensure equitable access by addressing the specific needs of marginalized groups, including children, PWDs, women, youth, and those living with HIV/AIDS, through inclusive infrastructure, gender-sensitive management, economic empowerment, and integration of water services with health care, while also incorporating conflict resolution and climate adaptation strategies to foster a sustainable and resilient water sector.

17.2.2 Objective

To establish an equitable, inclusive, and sustainable water management framework that addresses the diverse needs of marginalized groups, integrates climate adaptation and conflict resolution strategies, and ensures resilient access to clean water for all, thereby fostering socio-economic development and environmental stewardship across the county.
17.3 Measures

The County Government of Samburu will:
17.3.1 Prioritize the design of accessible water infrastructure and assistive technologies for PWDs, while fostering capacity-building initiatives that enable their active participation in water-related economic activities, ensuring their needs are met through inclusive stakeholder consultations for enhanced social equity and quality of life.

17.3.2 Develop gender-sensitive policies and engage women in decision-making processes related to water management and sanitation.

17.3.3 Improve access to water and sanitation services as part of comprehensive care for individuals living with HIV/AIDS, including enhanced hygiene and reduced caregiving burdens.

17.3.4 Ensure clean, safe water is readily accessible for children, reducing health risks and the burden on families, while prioritizing schools to prevent waterborne diseases and support uninterrupted education amidst rising child populations.

17.3.5 Facilitate training and employment opportunities for youth in water sector technologies and management to harness their potential and reduce rural-to-urban migration.

17.3.6 Introduce and promote climate-resilient water technologies and practices to mitigate the impacts of erratic rainfall, droughts, and flooding.

17.3.7 Establish and enforce clear protocols for water dispute resolution, involving local stakeholders to ensure fair and efficient management of water resources.

17.3.8 Create and implement strategic water management plans that address the needs of all population segments and incorporate long-term sustainability and resilience goals.
CHAPTER 18: IMPLEMENTATION FRAMEWORK
18.1 Context

To enhance the effectiveness of the Department of Water, Environment, Natural Resources, Climate Change, and Energy, this policy introduces an Implementation Matrix designed to accelerate service delivery. Previously, the absence of a dedicated water policy has impeded the county’s ability to achieve its development targets, with inadequate sector communication restricting the involvement of civil society, the private sector, and the public. This policy will serve as a comprehensive framework for the planning, coordination, financing, development, management, and long-term sustainability of water resources within the county.

18.2 Partnership and Linkages

The existing inter-institutional, departmental, and partner collaborations have been suboptimal. This policy aims to enhance and solidify future cooperative efforts with all relevant stakeholders.

To effectively monitor and assess implementation progress and evaluate outcomes, the county will establish a comprehensive Monitoring, Evaluation, Accountability, and Learning (MEAL) system. This system will deliver precise data on progress, identify challenges, measure the attainment of key performance indicators, and extract valuable insights. Furthermore, performance contracting will serve as a strategic mechanism for defining, assessing, and rewarding targets, inputs, and resultant outputs.

Successful execution of this policy will necessitate the allocation of sufficient human, technological, and financial resources to ensure its thorough and effective implementation.

18.3 Goal and Objective

18.1.1 Goal

The implementation of the matrix will ensure coordination and linkage for the effective and efficient delivery of water services and management of water resources in the County.

18.1.2 Objective

The specific objective is to ensure smooth transition from policy development to implementation.
18.4 Measures

The County Government of Samburu will:

18.4.1 Create a Water Policy and Governance Unit to ensure strict compliance with designated activities, accountability of responsible personnel, and adherence to established timelines.

18.4.2 Develop interdepartmental coordination frameworks to enhance the effectiveness of policy implementation.

18.5 Implementation Matrix
	WATER RESOURCES MANAGEMENT

	Policy Measures
	Actions
	Key Players
	Timeline

	Conduct comprehensive mapping and regular monitoring of all water resources to ensure accurate data on availability, quality, and sustainability.


	Hold a stakeholder forum and discuss the

modalities.
	CECM Water, Directorate
	2025-2026

	
	Develop a TOR for the mapping.
	CECM Water, Directorate
	March 2025

	
	Conduct mapping by geo-referencing water resources and generate report and database
	CECM Water, Directorate
	June 2025

	
	Validation meeting with stakeholders
	CECM Water, Directorate
	June 2025

	
	Disseminate the report to the stakeholders for implementation
	CECM Water, Directorate
	July 2025

	
	Develop and implement a County water resource assessment and monitoring framework for surface and groundwater resources and water quality
	CECM Water, Directorate
	2 years

	
	Establish a water resources systems coordination framework among sector actors.
	CECM Water, Directorate
	2 years

	
	Develop and implement a County water resource assessment and monitoring framework for surface and groundwater resources, and water quality.
	CECM Water, Directorate
	2 years

	
	Establish a water resources systems coordination framework among sector actors.
	CECM Water, Directorate
	2 years

	Implement a county-wide water quality monitoring program with regular testing and public reporting to ensure water safety.


	Set up water testing labs in key regions across the county.
	CECM Water, Directorate
	1 year

	
	Schedule bi-annual water quality assessments for all major water sources.
	CECM Water, Directorate
	Bi-annually

	
	Publish water quality reports online for public access and transparency.
	CECM Water, Directorate
	Continuous

	
	Establish mobile testing units for remote and rural areas.
	CECM Water, Directorate
	1 year

	
	Develop partnerships with NGOs and universities for quality assurance.
	CECM Water, Directorate
	Continuous

	
	Implement an alert system for water contamination incidents.
	CECM Water, Directorate
	January 2025-June 2025

	
	Provide training to local health workers on water quality testing.
	CECM Water, Directorate
	January 2025-June 2025

	
	Integrate water quality data with the county’s health surveillance systems.
	CECM Water, Directorate
	1 year

	
	Promote community-based water safety plans.
	CECM Water, Directorate
	Continuous

	Prioritize investment in water infrastructure in underserved regions, focusing on boreholes, water pans, and dams.


	Identify and map underserved areas needing water infrastructure.
	CECM Water, Directorate
	January 2025 - March 2025

	
	Allocate budget specifically for new boreholes, water pans, and dams.
	CECM Water, Directorate
	January 2025

	
	Conduct feasibility studies to determine optimal locations for infrastructure projects.
	CECM Water, Directorate
	January 2025 – June 2025

	
	Engage local communities in the planning and implementation phases.
	CECM Water, Directorate
	Continuous

	
	Monitor and report on the progress of infrastructure projects regularly.
	CECM Water, Directorate
	Continuous

	
	Incorporate sustainable and environmentally-friendly technologies in construction.
	CECM Water, Directorate
	Continuous

	
	Ensure the maintenance and repair plans are in place for long-term sustainability
	CECM Water, Directorate
	Continuous

	
	Establish a maintenance Fund for critical water infrastructure.
	CECM Water, Directorate
	January 2025 – June 2025

	
	Provide technical training to local communities for maintaining the new infrastructure.
	CECM Water, Directorate
	Continuous

	Expand and modernize water supply systems in urban centers and rural areas to increase access to piped water.


	Upgrade existing water pipelines and build treatment facilities to meet growing demand.
	CECM Water, Directorate
	2 years

	
	Expand piped water networks to underserved rural communities.
	CECM Water, Directorate
	2 years

	
	Conduct feasibility studies for new urban water supply projects.
	CECM Water, Directorate
	1 year

	
	Implement community sensitization programs on the benefits of piped water
	CECM Water, Directorate
	2 years

	
	Leverage PPPs for financing infrastructure expansion
	CECM Water, Directorate
	Continuous

	
	Introduce smart water meters to monitor and reduce water wastage.
	CECM Water, Directorate
	1 year

	
	Promote the use of solar-powered pumping systems to reduce operational costs.
	CECM Water, Directorate
	2 years

	
	Ensure regular maintenance of existing and new water supply systems.
	CECM Water, Directorate
	Continuous

	
	Facilitate the establishment of water kiosks in areas with limited access.
	CECM Water, Directorate
	2 years

	Empower local water user associations (WUAs) by decentralizing water management to the sub-county level.


	Develop capacity-building programs tailored for WUAs across the county.
	CECM Water, Directorate
	2 years

	
	Transfer management responsibilities, including budgeting and planning, to sub-county WUAs
	CECM Water, Directorate
	1 year

	
	Establish clear guidelines for WUAs on governance, accountability, and resource allocation
	CECM Water, Directorate
	1 year

	
	Organize regular training and workshops on water management best practices
	CECM Water, Directorate
	Continuous

	
	Implement performance monitoring systems for WUAs
	CECM Water, Directorate
	Continuous

	
	Provide legal and technical support to WUAs to enhance their functionality
	CECM Water, Directorate
	Continuous

	
	Promote the formation of WUA networks for sharing knowledge and resources

	CECM Water, Directorate
	Continuous

	
	Encourage WUAs to engage with local government in decision-making processes
	CECM Water, Directorate
	Continuous

	
	Develop incentive schemes for well-performing WUAs
	CECM Water, Directorate
	1 year

	Develop and implement integrated catchment management plans, including reforestation and water harvesting to protect key watersheds.


	Enforce laws and regulations
	CECM Water, Directorate
	Continuous

	
	Develop and enforce guidelines on waste

management
	CECM Water, Directorate
	Continuous

	
	Support WRUAs to implement the Act at grass root

level
	CECM Water, Directorate
	Continuous

	Implement strict regulations and monitoring for groundwater extraction to prevent over-extraction and ensure sustainability.


	Identify and map critical watersheds in Samburu County
	CECM Water, Directorate
	January 2025 – June 2025

	
	Launch community-based reforestation initiatives in degraded catchments
	CECM Water, Directorate
	Continuous

	
	Promote rainwater harvesting techniques through training and demonstrations
	CECM Water, Directorate
	1 year

	
	Collaborate with environmental NGOs for technical expertise and resources
	CECM Water, Directorate
	Continuous

	
	Develop policies that incentivize the protection and conservation of watersheds
	CECM Water, Directorate
	1 year

	
	Implement erosion control measures in vulnerable catchment areas
	CECM Water, Directorate
	1 year

	
	Establish watershed management committees at the community level
	CECM Water, Directorate
	1 year

	
	Integrate catchment management into county development planning processes
	CECM Water, Directorate
	Continuous

	
	Monitor and report on the health and sustainability of watersheds regularly
	CECM Water, Directorate
	Continuous

	Invest in water infrastructure that is resilient to climate variability, including drought-resistant storage and rainwater harvesting.


	Construct drought-resistant water storage facilities in high-risk areas
	CECM Water, Directorate
	2 years

	
	Promote the adoption and scaling of rainwater harvesting systems across the county
	CECM Water, Directorate
	2 years

	
	Develop infrastructure projects that incorporate climate risk assessments
	CECM Water, Directorate
	Continuous

	
	Provide technical support for the design and construction of resilient water systems
	CECM Water, Directorate
	2 years

	
	Encourage the use of climate-smart technologies in water management
	CECM Water, Directorate
	Continuous

	
	Integrate climate resilience into all water infrastructure planning and budgeting
	CECM Water, Directorate
	Continuous

	
	Facilitate community training on maintaining and utilizing climate-resilient systems
	CECM Water, Directorate
	2 years

	Develop a sanitation master plan to increase latrine coverage and construct sewerage systems in urban areas.


	Conduct a baseline survey on sanitation coverage
	CECM Water, Directorate
	January 2025 – June 2025

	
	Design and implement sewerage systems in urban centres
	CECM Water, Directorate
	1 year

	
	Promote low-cost latrine construction
	CECM Water, Directorate
	1 year

	
	Launch sanitation awareness campaigns
	CECM Water, Directorate
	1 year

	
	Secure funding and partnerships
	CECM Water, Directorate
	Continuous

	
	Implement school-based sanitation programs
	CECM Water, Directorate
	1 year

	
	Monitor latrine and sewer system usage
	CECM Water, Directorate
	Continuous

	
	Establish community-led sanitation committees
	CECM Water, Directorate
	1 year

	
	Integrate sanitation with water supply projects
	CECM Water, Directorate
	1 year

	Establish partnerships with NGOs, FBOs, private sector, and academic institutions to leverage resources and expertise in water management.


	Identify potential partners and establish collaboration agreements
	CECM Water, Directorate
	January 2025 – June 2025

	
	Organize joint projects and workshops with relevant stakeholders
	CECM Water, Directorate
	Continuous

	
	Leverage partner resources for capacity-building efforts in the water sectors
	CECM Water, Directorate
	Continuous

	
	Facilitate stakeholder meetings and consultations
	CECM Water, Directorate
	Continuous

	
	Develop joint monitoring and evaluation frameworks
	CECM Water, Directorate
	1 year

	
	Promote public-private partnerships (PPPs) for financing
	CECM Water, Directorate
	Continuous

	
	Encourage research collaborations with various entities
	CECM Water, Directorate
	Continuous

	
	Engage faith-based organizations (FBOs), NGOs, the private sector and academic institutions
	CECM Water, Directorate
	Continuous

	
	Document and share best practices
	CECM Water, Directorate
	Continuous

	Review and reform water-related laws to align with the County's needs and enact the Samburu County Water and Sanitation Act for robust water governance.


	Conduct a comprehensive legal review
	CECM Water, Directorate
	Ongoing

	
	Engage stakeholders in drafting the Samburu County Water and Sanitation Act
	CECM Water, Directorate
	Ongoing

	
	Organize public consultations
	CECM Water, Directorate
	1 year

	
	Facilitate the enactment and enforcement of the new legislation
	CECM Water, Directorate
	1 year

	
	Develop clear implementation guidelines
	CECM Water, Directorate
	1 year

	
	Establish a legal support unit
	CECM Water, Directorate
	January 2025 – June 2025

	
	Monitor and report on the impact of legal reforms
	CECM Water, Directorate
	Continuous

	
	Provide training for local authorities and WUAs on the new legal framework
	CECM Water, Directorate
	1 year

	
	Ensure continuous review and amendment of laws
	CECM Water, Directorate
	Continuous

	WATER HARVESTING AND STORAGE

	Policy Measure
	Actions
	Key Players
	Timeline

	Develop a County Water Harvesting and Storage Strategy
	Conduct stakeholder consultations, including traditional Samburu leaders, to integrate cultural practices into the strategy. 

Draft the strategy document with clear guidelines for planning, budgeting, and coordination.

Establish and operationalize an Authority or Agency to spearhead water harvesting and storage
	CECM Water, Directorate, local leaders
	January 2025 – June 2025

	Prioritize construction of dams and storage facilities
	Identify optimal locations for dam construction based on hydrological data. 

Secure funding and initiate procurement processes for construction.
	CECM Water, Directorate, Finance Department

	March 2025 – December 2026



	Integrate rainwater harvesting into the county’s water management plan
	Conduct an infrastructure gap analysis to identify areas needing rainwater harvesting integration.

Revise the county’s water management plan to include rainwater harvesting.
	CECM Water, Directorate
	April 2025 – March 2026

	Facilitate development of small-scale hydroelectric projects
	Conduct feasibility studies for potential hydroelectric sites.

Develop partnerships with private sector investors for project implementation.
	CECM Water, Directorate,

Private Sector
	July 2025 – December 2027

	Launch comprehensive sensitization programs
	Design and implement sensitization campaigns targeting communities on sustainable water practices. 

Develop educational materials and hold workshops in key areas.
	Directorate of Water, Community Leaders, NGOs
	February 2025 – Ongoing

	Create and enforce maintenance protocols for rainwater harvesting systems
	Draft and implement maintenance protocols for all new and existing rainwater systems. 

 Train local technicians on maintenance best practices.
	Directorate of Water, Public Works Department
	1 year

	Use rainwater harvesting to reduce strain on groundwater sources
	Map out vulnerable groundwater sources and integrate rainwater harvesting as an alternative.

Monitor the environmental impact of rainwater harvesting initiatives.
	CECM Water, Directorate of Water, 
	June 2025 – June 2026

	Conduct a thorough assessment of existing water infrastructure
	Assess current dams, boreholes, and other infrastructure to identify areas for enhancement.

Develop a plan to integrate rainwater harvesting in these areas.
	Directorate of Water, Public Works Department
	February 2025 – November 2025

	Promote flood control mechanisms
	Identify flood-prone areas and construct sand-dams, gabions, and stormwater drains. 

Ensure all projects comply with relevant regulations and standards.
	Directorate of Water, Public Works Department
	April 2025 – December 2027

	Allocate funding for innovative approaches
	Develop a budget for innovative water harvesting and storage solutions. 

Implement cost-effective and scalable projects.
	CECM Finance, CECM Water
	January 2025 – Ongoing

	Ensure road construction integrates water harvesting
	Collaborate with the Public Works Department to design roads that capture surface runoff. 

Promote the use of drifts without culverts.
	Directorate of Water, Public Works Department
	2 years

	Consider compensation for displacement
	Establish a framework for assessing and compensating displaced persons due to water projects. 

Ensure transparency and fairness in compensation processes.
	CECM Water, Legal Department, Finance Department
	March 2025 - Ongoing

	Support communities through hiring county machines for development
	Develop a leasing plan in line with the Samburu County Finance Bill. 

Provide technical assistance to communities for infrastructure development.
	Directorate of Water, Public Works Department
	January 2025 – Ongoing

	URBAN WATER AND SEWERAGE SERVICES

	Policy Measure
	Actions
	Key Players
	Timeline

	Allocate adequate resources for urban water development
	Secure budgetary allocation for urban water infrastructure projects. 

Prioritize the rehabilitation and expansion of urban water facilities.
	CECM Finance, CECM Water, Directorate

	January 2025 – December 2026

	Facilitate participation in financing and service delivery
	Create forums for community and private sector engagement in urban water projects. 

Develop incentive structures for private investment.
	CECM Water, Directorate, Private Sector, Community Leaders

	March 2025 – December 2025

	Promote low-investment technologies for water pumping
	Identify suitable locations for gravity, solar, and wind-powered pumps. 

Pilot and scale up successful projects.
	CECM Water, Directorate, NGOs

	April 2025 – December 2026

	Undertake a needs assessment for urban sewerage
	Conduct a comprehensive needs assessment for sewerage and sanitation in urban areas. 

Develop and implement an urban sanitation plan.
	Directorate of Water, Public Health Department
	1 year

	Budget for WSPs to expand piped water networks
	Allocate funding for the expansion of urban water networks, storage tanks, and water kiosks. 

Monitor project implementation and impact.
	CECM Finance, Directorate of Water, WSPs,
	February 2025 – December 2026

	Mainstream climate adaptation in urban water projects
	Integrate climate adaptation measures into urban water development plans. 

Ensure infrastructure resilience against climate risks.
	CECM Water, Directorate of Water
	January 2025 – December 2027

	Develop modern sewerage infrastructure
	Design and construct modern sewerage treatment facilities. 

Replace inadequate wastewater disposal systems with sustainable alternatives.
	Directorate of Water, Public Works Department
	June 2025 – December 2028

	Reform governance structures within WSPs
	Review and revise governance frameworks to enhance transparency and efficiency. 

Implement capacity-building programs for WSP management.
	Directorate of Water
	January 2025 – June 2026

	Invest in training local technicians
	Develop and implement training programs for urban water and sanitation technicians. 

Partner with vocational institutions for ongoing training.
	Directorate of Water, CECM Education, Technical Training Institutes
	1 year

	Recognize women and vulnerable groups in urban water supply
	 Integrate gender and social inclusion considerations into urban water projects. 

Establish support programs for women and vulnerable groups in water services.
	Directorate of Water, Gender and Social Services Department
	February 2025 – Ongoing

	Formulate water supply and sanitation plans for urban growth
	Develop detailed plans for water supply and sanitation aligned with urban population growth projections. 

Reduce reliance on informal water vendors/ informal WSPs
	Directorate of Water, Urban Planning Department
	March 2025 – December 2025

	Upgrade sanitation facilities in urban areas
	Increase latrine coverage and promote safe sanitation practices in urban centres. 

Launch campaigns to eliminate open defecation.
	Directorate of Water, Public Health Department
	April 2025 – December 2026

	RURAL WATER AND SANITATION SERVICES

	Policy Measure
	Actions
	Key Players
	Timeline

	Establish a Rural Water and Sanitation Company to nurture and develop rural water supply in Samburu County
	Draft legal and institutional framework. 

Appoint key management staff. 

Establish operational offices in key rural areas.
	CECM Water, Directorate
	January - June 2025

	Formulate strategies for public awareness on sanitation and hygiene
	Conduct baseline surveys to understand current sanitation practices. 

Develop and launch public awareness campaigns in local languages. 

Partner with local NGOs and community leaders for outreach.
	CECM Water, Directorate of Public Health, NGOs
	January – December 2025

	Develop guidelines for community involvement and water management committees
	Draft guidelines on community involvement.

Organize workshops for training water management committees. 

Monitor and evaluate the performance of committees
	CECM Water, Directorate
	January – December 2025

	Ensure Environmental Impact Assessments (EIAs) for all projects
	Develop a checklist for EIAs for all new water projects. 

Train community water service providers on EIA requirements. 

Regular monitoring to ensure compliance.
	CECM Water
	January 2025 – December 2026

	Empower Directorate for Water to regulate community water service providers
	Amend policies to grant regulatory authority.

Develop a regulatory framework. 

Train staff on enforcement mechanisms.
	CECM Water, Directorate
	January- December 2025

	Support sustainability of community water service providers
	Assess the feasibility of clustering and outsourcing.

Develop contracts with professional management services. 

Monitor the performance and financial health of water providers
	Directorate, Private Sector
	January – December 2025

	Facilitate private sector and NGO involvement
	Identify and map underserved areas. 

Create investment profiles for private sector and NGOs. 

Establish a Public-Private Partnership (PPP) framework
	CECM Water, Directorate, Private Sector, NGOs
	January 2025 – December 2026

	Promote access to technology and expertise for maintenance
	Standardize water system equipment countywide.

Engage private sector for technical training workshops. 

Set up a rapid-response maintenance unit.
	CECM Water, Private Sector
	January 2025 – December 2026

	Delineate roles of government and non-government actors
	Draft a Memorandum of Understanding (MoU) outlining roles. 

Conduct workshops for stakeholders to agree on coordination mechanisms. 

Monitor and review the partnerships regularly.
	CECM Water, Private Sector, NGOs


	January 2025 – December 2025

	Craft a financing strategy for RWSS
	Conduct financial assessments for RWSS sub-sector needs. 

Establish a Dedicated Rural Water Fund.

Develop a mechanism for monitoring fund utilization
	CECM Finance, CECM Water
	January 2025 – December 2026

	Assess training needs for capacity building
	Conduct a detailed training needs assessment.

Partner with educational institutions to develop training modules. 

Implement a continuous professional development program.
	CECM Water, Directorate, Training Institutions
	January 2025 – June 2026

	WATER FOR AGRICULTURE

	Policy Measure
	Actions
	Key Players
	Timeline

	Work more closely with BWRCs committees to protect and restore water catchment areas
	BWRCs to operate in key water catchment areas.

Develop and implement reforestation plans. 

Monitor forest cover and water retention annually.
	CECM Water, Directorate, BWRCs, 
	January – December 2025

	Promote growing of indigenous trees and community forest associations
	Launch campaigns for tree planting in schools and communities. 

Provide seedlings and technical support. 

Monitor the survival rate of planted trees.
	CECM Water, Directorate of Forestry, NGOs
	January 2025 – December 2026

	Implement regulations for sustainable mining and sand harvesting
	Draft and enforce new regulations. 

Conduct regular inspections of mining sites.

Implement penalties for non-compliance.
	CECM Water, CECM Mining
	January – December 2025

	Develop water points along livestock migratory routes
	Identify critical migratory routes. 

Construct boreholes and dams along routes.

Develop grazing management plans with pastoralists.
	CECM Water, CECM Livestock and Agriculture

	January 2025 – December 2026



	Conduct feasibility studies for new irrigation sites
	Identify potential sites for irrigation. 

Conduct feasibility studies and environmental assessments. 

Develop irrigation projects in viable sites.
	CECM Water, CECM Agriculture

	January 2025 – December 2026



	Expand fish farming in rural areas
	Identify and prepare new sites for fish ponds.

Provide training and technical assistance to farmers. 

Monitor water quality and fish health regularly
	CECM Water, Directorate
	January 2025- December 2026

	Strengthen community awareness on sustainable water use
	Launch awareness programs on sustainable water use. 

Establish a dedicated task force for enforcing environmental laws. 

Monitor and report on community compliance
	CECM Water, Directorate of Public Education
	January 2025 – December 2026

	Foster Public-Private Partnerships (PPPs) for water infrastructure
	Develop bankable projects for PPP investments.

Engage potential private partners through forums and workshops. 

Monitor PPP projects for compliance and performance.
	CECM Water, CECM Finance, Private Sector

	January 2025 – December 2026

	Integrate climate adaptation into water management
	Develop early warning systems for droughts and floods. 

Construct multi-purpose dams in strategic locations. 

Monitor climate impacts on water resources annually.
	CECM Department of Water, Environment, Natural Resources, Climate Change and Energy 
	January 2025 - December 2026

	Invest in water resource monitoring using GIS
	Procure and install GIS and remote sensing technology.

Train staff on the use of monitoring tools.

Regularly assess water availability and usage
	CECM Water, CECM ICT

	January 2025 – December 2026



	Reduce human/wildlife conflict by designating buffer zones
	Identify areas prone to human/wildlife conflict.

Designate and manage buffer zones around these areas.

 Monitor and assess the effectiveness of buffer zone
	CECM Water, Environment, Wildlife 


	January - December 2025



	Ensure integrated community empowerment programs
	Design and implement programs that integrate water benefits like irrigation and artificial insemination. 

Establish cooperatives to support local economies.

Monitor the impact of these programs on community livelihoods
	CECM Water, Directorate of Community Development
	January 2025 - December 2026



	Promote renewable energy in rural areas
	Implement campaigns to raise awareness of renewable energy sources. 

Provide incentives for the adoption of renewable energy. 

Monitor the reduction in dependence on wood fuel
	CECM Water, NGOs
	January 2025 - December 2026

	Engage in Farmer Managed Natural Regeneration (FMNR)
	Train farmers in FMNR techniques. 

Provide technical and material support for FMNR projects. 

Monitor the impact on forest cover and soil health
	CECM Water
	January 2025 – December 2026

	WATER FOR INSTITUTIONS

	Policy Measure
	Actions
	Key Players
	Timeline

	Invest in the construction and modernization of water supply infrastructure for educational and health institutions.
	Design and build new water supply systems for schools and health centres.

Upgrade existing water infrastructure, including storage and distribution systems.

Install backup water systems in critical health facilities.
	CECM Water, Directorate of Water, CECM Health, CECM Education
	January 2025 – December 2026

	Conduct a comprehensive assessment of water resources and demand across institutions.
	Carry out a detailed water resource audit for all institutions.

Develop a strategic plan for scaling water infrastructure based on assessment results.
	CECM Water, Directorate, CECM Education, CECM Health


	January 2025 – June 2025

	Develop and institutionalize emergency response plans for water shortages in educational and health facilities.
	Create and train rapid-response teams.

Establish a reserve of portable water tanks and emergency supplies.
	CECM Water, Directorate, CECM Health, CECM Education
	January 2025 – December 2025



	Implement training programs for institution staff on water management and emergency protocols.
	Develop and deliver training modules on water conservation and emergency response.

Monitor staff performance and refresh training periodically.
	CECM Water, Directorate, CECM Education, CECM Health
	January 2025 – December 2026

	Strengthen environmental sanitation programs in institutions and public spaces.
	Launch sanitation campaigns in schools and urban centres.

Regularly clean and maintain public spaces and institutional grounds.
	CECM Water, Directorate, CECM Public Health
	January 2025 – December 2026

	Invest in a database on WASH in public and private institutions.
	Develop and maintain a digital database tracking WASH conditions.

Regularly update data and use it for planning and policy adjustments.
	CECM Water, Directorate, CECM Education, CECM ICT, CECM Health 
	January 2025 – December 2025

	Establish a robust monitoring and evaluation framework for water supply in institutions.

	Set up monitoring systems to track water usage and infrastructure performance.

Conduct regular audits and feedback sessions with institutions
	CECM Water, Directorate, CECM Education, CECM Public Health
	January 2025 – December 2026

	Foster partnerships with NGOs, private sector, and local communities for water supply initiatives.
	Engage NGOs and private firms in joint water projects.

Mobilize local communities to support water initiatives through volunteerism and funding.
	CECM Water, Directorate, NGOs, Private Sector, Community Leaders
	January 2025 - December 2026

	Develop financial mechanisms such as grants and public-private partnerships for water infrastructure projects.
	Create a grant fund to support water projects in institutions.

Structure PPPs to finance large-scale water infrastructure investments
	CECM Finance, CECM Water, Private Sector
	January 2025 - December 2026

	Strengthen the regulatory framework governing water supply to institutions.
	Review and update water management regulations for institutions.

Enforce compliance through regular audits and penalties for non-compliance.
	CECM Water, Directorate, Directorate of Legal Affairs
	January 2025 - December 2025

	Promote investment in WASH facilities in public and private institutions.
	Provide incentives for institutions to upgrade their WASH facilities.

Partner with donors to fund WASH improvements in under-resourced areas.
	CECM Water, NGOs, Private Sector, Donors
	January 2025 - December 2026

	Integrate hygiene promotion activities within routine health and nutrition activities.
	Incorporate hygiene education into school curricula and health outreach programs.

Monitor the impact of hygiene initiatives on health outcomes.
	CECM Water, CECM Public Health, CECM Education
	January 2025 – December 2026

	Promote and support the achievement of minimum 10% forest cover in institutions and public areas.
	Launch tree-planting campaigns in schools, institutions, and public spaces.

Monitor and report on tree survival rates and forest cover growth.
	CECM Water, Directorate, CECM Education, NGOs
	January 2025 – December 2026

	WATER FOR INDUSTRY AND TRADE

	Policy Measure
	Actions
	Key Players
	Timeline

	Develop and modernize water supply systems for trade and industry.
	 Expand and modernize existing water supply systems.

Increase storage capacity to meet industrial demand.
	CECM Water, Directorate, Private Sector
	January 2025 – December 2026

	Invest in infrastructure and resources for water-dependent sectors.
	Develop specialized water infrastructure for agriculture and livestock farming.

Provide financial and technical support to cooperatives for water-related projects
	CECM Water, Directorate, CECM Agriculture, Cooperatives, Private Sector
	January 2025 – December 2026

	Implement systems for safe water provision and sanitation in industries and markets.
	Establish water treatment facilities in industrial zones.

Set up sanitation services in markets and social facilities.
	CECM Water, Directorate, CECM Public Health, Private Sector
	January 2025 – December 2025

	Engage the public in WASH facility planning and maintenance.
	Conduct public consultations on WASH facility design and location.

Involve local communities in the maintenance of WASH facilities.
	CECM Water, Directorate, Community Leaders, NGOs
	January 2025 – December 2026

	Strengthen collaborations with stakeholders for water infrastructure development.
	Form partnerships with businesses, NGOs, and development agencies for joint projects.

Leverage pooled resources and expertise to enhance economic resilience.
	CECM Water, Directorate

CECM Water, Directorate

CECM Water, Directorate
	January 2025 – December 2026

	WATER SECTOR TRAINING AND RESEARCH

	Policy Measure
	Actions
	Key Players
	Timeline

	Enhance integration of research, development, and innovation within the water sector.
	Collaborate with research institutions to conduct water-related studies.

Implement findings to improve water management and service delivery.
	CECM Water, Directorate


	January 2025 – December 2026

	Develop mechanisms that strengthen institutional networks for research and innovation.
	Establish a county-level research and innovation hub for water sector stakeholders.

Foster partnerships between local institutions and global research bodies.
	CECM Water, Directorate, Universities, NGOs
	January 2025 – December 2026

	Implement incentives and regulatory frameworks for collaboration in water-related research.
	Create tax incentives for companies investing in water technology R&D.

Develop regulatory guidelines to facilitate public-private partnerships
	CECM Finance, CECM Water, Directorate, Legal Affairs, Private Sector


	January 2025 – December 2025

	Conduct a comprehensive assessment of capacity needs within the water sector.
.


	Identify skill gaps and training needs within water institutions.

Collaborate with educational institutions to update curricula and offer certification programs.
Create a database of private sector organizations to

be involved

Develop and sign MoUs with the potential private

sector partners
	CECM Water, Directorate


	January 2025 – June 2025

	Designate a County Technical Training Institute (CTTI) to specialize in water-related courses.
	Select and upgrade a CTTI to focus on water sector training.

Develop specialized training programs in water resource management and technology.
	CECM Education, Directorate of Training, CTTIs
	January 2025 - December 2025

	Promote certification and licensure programs for water sector professionals.
	Develop certification standards and programs for water technicians and engineers

 Ensure compliance with national and international standards.
	CECM Water, Directorate, Universities, Research Institutions
	January 2025 - December 2026

	Establish a center of excellence for water research, training, and innovation.
	Set up a facility dedicated to advancing knowledge and technology in water management.

Attract top researchers and professionals to collaborate on cutting-edge projects.
	CECM Water, Universities, Research Institutions
	January 2025 - December 2026

	Promote water-related vocational and technical training in youth polytechnics.
	Develop and integrate water management modules into youth polytechnic curricula.

Offer hands-on training and apprenticeships in the water sector.
	CECM Culture, Youth, CECM Water, Youth Polytechnics
	January 2025 - December 2026

	RESOURCE MOBILIZATION AND FINANCING

	Policy Measure
	Actions
	Key Players
	Timeline

	Formulate and operationalize an all-encompassing investment blueprint for the water sector.
	Conduct a needs assessment to identify priority areas for investment in water infrastructure.

Develop the investment blueprint incorporating indigenous technical knowledge and aligning it with national and county plans.

Organize stakeholder consultations to validate the investment blueprint and ensure inclusivity.
	CECM Water, Directorate of Water, Ministry of Finance, Indigenous Community Leaders
	January 2025 - December 2025

	Guarantee the systematic coordination of investment processes across all water sub-sectors.
	Establish an inter-departmental task force to oversee the coordination of investment activities.

Develop a standardized framework for needs assessments and planning across water sub-sectors.

Integrate the investment coordination framework into county planning processes
	CECM Water, Directorate of Water, Directorate of Planning, Task Force on Water Sector Investment
	January 2025 - December 2025

	Establish a robust framework for promoting best practices in financial stewardship.
	Develop financial management guidelines for water companies and community water service providers.

Conduct training sessions on financial stewardship and commercial sustainability.

Implement a monitoring and evaluation system to track financial performance
	CECM Water, Directorate, CECM Finance, WSPs, NGOs


	January 2025 - December 2025

	Design and implement an incentive structure to attract PPP investments in critical water projects.
	Identify critical water projects with limited commercial viability but essential for human rights.

Develop a PPP policy that includes incentives such as tax breaks, subsidies, and risk-sharing mechanisms.

Promote these incentives through investment forums and public tenders.
	CECM Finance, CECM Water, Private Sector, Directorate of Legal Affairs
	January 2025 - December 2026

	INSTITUTIONAL FRAMEWORK IN WATER SECTOR MANAGEMENT

	Policy Measure
	Actions
	Key Players
	Timeline

	Integrate and harmonize institutional frameworks across sectors.
	Review and revise existing institutional frameworks to ensure alignment with water resource management goals.

Establish cross-sectoral committees to oversee the integration and harmonization process.

Develop joint action plans for water resource management, harvesting, storage, and sanitation services.
	CECM Water, Directorate CECM Health, 
	January 2025 - December 202

	Strengthen leadership, governance, planning, and financial management within water institutions.
	Conduct a capacity-building needs assessment for water institutions.

Develop and deliver targeted training programs on governance, planning, and financial management.

Upgrade infrastructure and provide financial assistance to underperforming water institutions.
	CECM Finance, CECM Water, Human Resources, NGOs
	January 2025 - December 2026

	Enhance stakeholder involvement and public participation in decision-making.
	Organize public forums and stakeholder workshops to engage the community in water-related decisions.

Establish feedback mechanisms to capture consumer satisfaction and service quality concerns.

Regularly publish reports on stakeholder engagement outcomes and integrate them into policy revisions.
	CECM Water, Directorate, Community Leaders, NGOs
	January 2025 - December 2025

	Implement a system for regular monitoring and evaluation of water institutions.
	Develop and implement an M&E framework with clear indicators and timelines.

Conduct periodic financial audits and performance reviews of water institutions.

Publish annual reports on the state of water institutions and use findings to guide policy adjustments.
	CECM Water, Directorate of Water, Directorate of Finance, Auditor General's Office
	January 2025 - December 2026

	Establish a Water Audit Unit to conduct annual audits of water institutions.
	Set up the Water Audit Unit within the Directorate of Water.

Develop auditing standards and protocols specific to the water sector.

Train auditors and conduct the first round of audits within the first year.
	CECM Water, Directorate of Water, Auditor General's Office
	January 2025 - December 2025

	Organize an annual Water, Sanitation, Environment, and Climate Change (WASECC) forum.
	Plan and host the first WASECC forum to discuss emerging issues and share best practices.

Invite local, national, and international experts to speak and participate.

Publish proceedings and policy recommendations from the forum for wider dissemination.
	CECM Water, Directorate of Water, Directorate of Environment, NGOs
	January 2025 - December 2025

	Support WRUAs and WSPs to improve their efficiency and effectiveness.
	Provide technical and financial support to WRUAs and WSPs for capacity building

 Develop and implement performance-based contracts with clear KPIs.

Regularly assess the performance of WRUAs and WSPs and provide feedback for improvement.
	CECM Water, Directorate of Water, Water Resources Authority (WRA), WRUAs, WSPs
	January 2025 - December 2026

	DISASTER MANAGEMENT AND EMERGENCIES

	Policy Measure
	Actions
	Key Players
	Timeline

	Develop and institute comprehensive guidelines for water-related disaster management.
	Draft guidelines outlining protocols for managing water-related disasters.

Train relevant stakeholders on the guidelines and ensure rigorous enforcement.

Conduct simulation exercises to test the effectiveness of the guidelines.
	CECM Water, Directorate of Disaster Management, NGOs, Community Leaders
	January 2025 - December 2025

	Create a dedicated financial reserve fund for water-related disaster management.
	Establish the financial reserve fund through legislative approval.

Develop criteria for the allocation and disbursement of funds during emergencies.

Set up coordination mechanisms for efficient use of resources during disasters.
	CECM Finance, CECM Water, County Assembly, Directorate of Disaster Management
	January 2025 - December 2025

	Foster capacity-building initiatives for disaster preparedness.
	Organize training sessions for communities and stakeholders on disaster preparedness and management.

Develop community-specific preparedness plans, including resource allocation and response strategies.

Regularly review and update preparedness plans based on emerging risks and challenges.
	CECM Water, Directorate of Disaster Management, NGOs, Community Leaders
	January 2025 - December 2026

	Identify and designate high-risk disaster areas for targeted preventive measures.
	Conduct a risk assessment to identify areas prone to heat stress, droughts, and floods.

Develop and implement targeted preventive measures, such as constructing flood defences and drought mitigation infrastructure.

Regularly update the risk assessment to reflect changing environmental conditions.
	CECM Water, Directorate of Environment, Directorate of Disaster Management, NGOs
	January 2025 - December 2025

	Create and institutionalize disaster management boards.
	Establish disaster management boards at the county and sub-county levels.

Develop clear mandates and operating procedures for the boards.

Ensure the boards are equipped with the necessary resources and authority to oversee disaster response efforts.
	CECM Water, Directorate of Disaster Management, Community Leaders, NGOs
	January 2025 - December 2025

	Develop and enforce community-based early warning systems and preparedness plans.
	Install early warning systems in high-risk areas and train communities on their use.

Develop community-based disaster preparedness plans in collaboration with local leaders.

Regularly test and refine the early warning systems and preparedness plans based on community feedback.
	CECM Water, Directorate of Disaster Management, NGOs, Community Leaders
	January 2025 - December 2025

	PRIVATE SECTOR PARTICIPATION

	Policy Measure
	Actions
	Key Players
	Timeline

	Establish a comprehensive framework for PPPs in water infrastructure in Samburu in line with the Water Act 2016
	Develop PPP policies and guidelines, including risk-sharing mechanisms.

Identify potential water infrastructure projects suitable for PPPs.

Prepare bankable investment proposals to attract private sector investments.
	CECM Water, Directorate of Public-Private Partnerships, Private Sector, NGOs
	January 2025 - December 2025

	Introduce incentives for private entities to deploy advanced water technologies.
	Develop a package of incentives, such as tax breaks and subsidies, for private entities adopting advanced water technologies.

Facilitate training for local service providers on the operation and maintenance of these technologies.

Promote successful case studies to encourage wider adoption of advanced technologies.
	CECM Water, Directorate of Innovation, Private Sector, NGOs
	January 2025 - December 2025

	Implement performance-based contracts with clear metrics for accountability.
	Develop and standardize performance metrics for water service delivery and infrastructure maintenance.

Negotiate and sign performance-based contracts with private sector partners.

Regularly monitor and evaluate performance against agreed-upon metrics.
	CECM Water, Directorate

Private Sector, NGOs
	January 2025 - December 2026

	Develop and enforce regulatory guidelines for private sector activities.
	Draft and implement regulatory guidelines for private sector participation in the water sector.

Establish a monitoring and enforcement unit to ensure compliance with regulations.

Conduct periodic reviews and updates of the regulatory framework to address emerging challenges.
	CECM Water, Directorate of Legal Affairs, Private Sector, Water Vendors Association
	January 2025 - December 2025

	Promote and fund alternative water sources, such as rainwater harvesting.
	Identify and prioritize alternative water source projects, such as rainwater harvesting and sustainable groundwater extraction.

Facilitate private sector access to soft loans for water and sanitation infrastructure projects.

Promote PPPs to enhance the implementation of alternative water source projects.
	CECM Water, CECM Finance, Private Sector, NGOs
	January 2025 - December 2026

	Transform County and private water sector funds into water microfinance institutions
	Develop a framework for transforming existing water sector funds into microfinance institutions.

Establish partnerships with financial institutions to support the initiative.

Promote the benefits of microfinance institutions to local communities and encourage participation.
	CECM Finance, CECM Water, Private Sector, Financial Institutions
	January 2025 - December 2026

	CROSS-CUTTING ISSUES

	Policy Measure
	Actions
	Key Players
	Timeline

	Design and construct accessible water facilities for all demographics.
	Conduct an accessibility audit of existing water facilities.

 Develop guidelines for constructing new water facilities that cater to the needs of persons with disabilities.

Implement a phased approach to upgrading existing facilities for accessibility.
	CECM Water, Directorate of Public Works, Disability Advocacy Groups, NGOs
	January 2025 - December 2026

	Develop gender-sensitive policies and engage women in water management.
	Draft and implement gender-sensitive policies for water resource management.

Establish women’s committees to participate in decision-making processes related to water and sanitation.

Conduct awareness campaigns to promote gender equity in water management.
	CECM Water, CECM Gender, Women’s Groups, NGOs
	January 2025 - December 2025

	Facilitate training and employment opportunities for youth in the water sector.
	Develop youth-focused training programs in water technologies and management.

Partner with local polytechnics to offer accredited courses in the water sector.

Launch a youth employment initiative to reduce rural-to-urban migration.
	CECM Water, CECM Culture/ Youth 
	January 2025 – December 2026

	Introduce and promote climate-resilient water technologies and practices.
	Identify and pilot climate-resilient water technologies in high-risk areas.

Develop training programs to build local capacity in climate-resilient practices.

Scale up successful pilot projects to other parts of the county.
	CECM Water, Directorate

NGOs, Research Institutions
	January 2025 – December 2026

	Establish and enforce protocols for water dispute resolution
	Develop and institutionalize clear protocols for resolving water disputes.

Engage local stakeholders, including elders and community leaders, in the dispute resolution process.

Regularly review and update the protocols to address emerging challenges.
	CECM Water, Directorate, Legal Affairs, Community Leaders, NGOs
	January 2025 – December 2025

	Improve access to water services for individuals living with HIV/AIDS.Forum
	Integrate WASH services into care programs for individuals living with HIV/AIDS.

Develop targeted hygiene campaigns to reduce caregiving burdens and improve quality of life.

Collaborate with healthcare providers to ensure continuous access to WASH services.
	CECM Water, Directorate, CECM Health, NGOs, HIV/AIDS Advocacy Groups
	January 2025 - December 2026

	Create and implement strategic water management plans for sustainability and resilience.
	Draft strategic water management plans that address the needs of all population segments.

Incorporate sustainability and resilience goals into the plans.

Regularly monitor and update the plans to reflect changes in demographics and environmental conditions.
	CECM Water, Directorate, NGOs, Research Institutions
	January 2025 – December 2026

	IMPLEMENTATION FRAMEWORK

	Policy Measure
	Actions
	Key Players
	Timeline

	Establish the Water Policy and Governance Unit within the County Government structure.
	Draft the legal framework to formalize the establishment of the Water Policy and Governance Unit.

Secure approval from the County Assembly for the creation of the Unit.

Allocate resources, including budget and personnel, to operationalize the Unit.
	CECM Water, County Attorney, County Assembly, Directorate of Finance
	January 2025 – June 2025

	Recruit and train staff for the Water Policy and Governance Unit.
	Develop job descriptions and qualifications for the Unit’s staff.

Conduct a transparent recruitment process to hire qualified personnel.

Provide specialized training on water governance, policy enforcement, and monitoring.
	CECM Water, Directorate of Human Resources, Directorate of Training
	July 2025 - December 2025

	Develop and implement a compliance and accountability framework.
	Design a compliance and accountability framework that outlines roles, responsibilities, and penalties for non-compliance.

Integrate the framework with existing county policies and regulations

Conduct stakeholder consultations to ensure the framework's comprehensiveness and practicality.
	CECM Water, Directorate of Legal Affairs, Directorate of Governance
	January 2026 - June 2026

	Monitor and evaluate the performance of the Water Policy and Governance Unit.
	Develop performance indicators to assess the effectiveness of the Unit.

Conduct quarterly reviews and annual evaluations to track progress and compliance.

 Publish reports on the Unit’s activities and make recommendations for continuous improvement.
	CECM Water, Directorate of Monitoring and Evaluation, NGOs, Community Leaders
	July 2026 - Ongoing

	Establish an Interdepartmental Coordination Task Force for water policy implementation.
	Identify key departments and stakeholders involved in water policy implementation.

Draft and formalize the terms of reference for the Interdepartmental Coordination Task Force.

Appoint representatives from relevant departments to the Task Force.
	CECM Water/Environment, CECM Health
	January 2025 - March 2025
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