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1.0: Project Summary

1.1 Organization Description

1.1.1 Introduction:

Samburu County is one among the 47 Counties in Kenya established under the County Government Act of Parliament 2012. As a government the county has various departments established and mandated by law to undertake devolved functions as stipulated in the Constitution of Kenya 2010. One of the key devolved functions is the provision of safe drinking water and sanitation services. Samburu County government established the Department of Water and Sanitation services to oversight and provide provision of water and sanitation services related activities within the County. 
Since 2013, the County Water department has coordinated and also implemented various water related projects that has been executed by various State and Non State actors.

1.1.2 Our Vision

A model county in provision of water supply and sanitation services and water resource management.

1.1.3 Our Mission:

Promotion of equitable access to adequate, affordable, safe and sustainable water resources and services as well as sanitation for the residents of Samburu County. 

1.1.4 Our Core Values:

Equity: We believe in provision of fair and impartial water services to all including livestock and wildlife. The services should be accessible, safe, affordable and available to all.

Innovation: We shall endeavor to adopt creative and sustainable water services provision technologies and approached while pursuing our vision

Partnership building: We believe in synergy building with other partners for better results, reduction of duplication of efforts and harmonization of approaches while providing the water services

Inter-generational fairness: We believe in idea of meeting present and future water needs for our people for them to realize their potentials as well as maintaining of the water resources for the future generation.

Accountability: We shall take responsibility to ensure that while providing the water services there is informed decision making in order to ensure that there are no delays in services provision as well as no water wastage.
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1.2 Statement of the problem and intervention strategies.
1.2.1 Statement of the Problem

Provision of clean and safe drinking water and sanitation is one of the SDGs. Governments and development agencies have continued to provide resources towards the provision of the same. Scarcity of water has seen conflicts arising among the communities, spread of water borne, drought and other economic hardships among the communities in the county. Where there is no water, the poverty levels are usually high among the citizens. Thus, the importance of clean drinking and safe water cannot be gainsaid. This importance has seen many government and other development partners spend huge amounts of resources towards provision of water. Despite the efforts by development partners, sustainability of community-based water projects is still at jeopardy due to lack of clear guidelines of interventions through various stakeholders and inadequate project governance. 

For long the water stakeholders have been implementing their programs without any County statutory framework that governs the direction of their interventions.

In view of the above it has been established that due to lack of County Water policy, Bills and Acts that are overdue has adversely affected the quality and coordination of activities undertaken.
1.2.2 Justification:

In order to address effectively these issues a well formulation, structured and operationalized Samburu County Water Policy and subsequent water statutory legal apparatus need to be in place,  This will ensure that All water interventions activities within the county are streamlined and a proper working pattern established, In so doing all the interventions will result to evident value for money upon execution of any water related program, Quality work done, Minimal time taken to implement a project thus minimizing project cost over-run.
Also the County Water department will have a systematic way of Coordinating, Directing, Supervising, Monitoring and reporting of water projects intervention effectively and efficiently.

1.3 Project goals and Objectives:

1.3.1   The Goals

· To strengthen water and sanitation management and service provision governance structures in the county

· Promote access to quality and affordable water and sanitation services
· To enhance effectiveness and efficiency in water and sanitation services delivery within the county
· To raise adequate funding for project rehabilitation and initiation of new projects
1.3.2   STRATEGIC OBJECTIVES:

Strategic objective 1: To contribute towards enhance water governance and 

                                       management in the County

Strategic objective 2: To promote provision of sustainable water and sanitation  

                                        services

Strategic objective 3: Promotion of water safety

Strategic objective 4: Promotion of Resource mobilization  

Strategic objective 5: Promotion of integrated / holistic land and water Resources 

                                       planning and Management.

Strategic objective 6: Development of water information management system.

Strategic objective 7: Promotion of technological development

2.0 Description of the Acticities
2.0.1 The following are the legal and ideal policy formulation processes that 

          need to be adhered to:- 
         a). Policy initialization by Samburu County Water department

         b).  Research (Key expert’s opinion)

         c). Negotiation and Public Participation
         d). Finalization of the Policy

         e). County Executive Committee approval

         f). County Assembly Approval

         g). Assent by the County Governor

         h). Publication

         i).  Bill

2.0.2 Main Activities and Time Frames and Costings of the Policy Preparation

	Activity 
	Time frame
	Estimated Cost (Kshs).

	County Department of Water and Sanitation Services, initiation of consultative processes for policy development
	May 2024
	500,000.00

	Establishing the Multi Stakeholder Technical team 
	May 2024
	500,000.00

	Formulation of Work-plan 
	June 2024
	1,000,000.00

	Literature review 
	August 2024
	1,100,000.00

	Situation Analysis Workshop 
	October 2024
	2,000,000.00

	Policy Design Workshop 
	November 2024
	2,000,000.00

	Draft 1 of Policy and Policy Validation Workshop by Technical Team
	February 2025
	1,500,000.00

	Public Consultations 
	September 2025
	4,500,000.00

	Draft 2 and finalization of Sector Policy 
	November 2025
	  1, 500,000.00

	Final Sector document Publication
	November 2025
	500,000.00

	ESTIMATED POLICY FORMULATION COST
	
	13,600,000.00


It should be noted that the Policy Planning process is dynamic and developed from a thorough and iterative process of stakeholder consultations and lessons learnt from other counties. In view of the close inter-linkages between water, and other Key actors, there will be an active participation of stakeholders from the:
( Public sector institutions represented by National and County  

   Government ministries and institutions
( Private sector;
( Civil society Organizations;
( Community based organizations and water users associations;
( International organizations and development partners;
( Water services providers; and
( Regional Organizations dealing with shared water resources
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